
CITY OF LEADVILLE
800 HARRISON AVE.
LEADVILLE, CO 80461

REGULAR COUNCIL
MEETING AGENDA

April 2, 2024 6:00 P.M. Council Chambers & Zoom

 https://leadville-co-gov.zoom.us/j/83526944548?pwd=aEdjdGtpNlEyZmt5YVQ1bDBQbnN4dz09

Meeting ID: 835 2694 4548
Passcode: 80461

Dial by your location
+1 719 359 4580 US

6:00 pm 1. Call to order of regular meeting of the City Council

2. Roll Call

3. Optional Pledge of Allegiance or Moment of Silence

4. Approval of Agenda

5. Housekeeping Matters

6. Public Comments About Items Not on the Agenda

Citizens wishing to speak to council on issues not on the agenda are requested to

raise their hand in the participant’s section of Zoom or in person. The Mayor will call

on the public in order. Comments are limited to three (3) minutes (not including

council questions). Action, if required, will be assigned to City staff. For matters on

the agenda (which are not a public hearing) at the discretion of the Mayor, public

input can be heard prior to a vote being taken on the matter.

6:15 pm

7:30 pm

7.

8.

Presentations and Discussions:

A. City Administrator’s Report

B. Presentation by CJK Milling

C. Discussion Regarding Community Contributions

Action Items:

A. Discussion and Possible Action Regarding a Letter to the Colorado Division of

Reclamation, Mining and Safety Regarding the Pending CJK Milling Permit

B. Resolution No. 23 , Series of 2024 - A Resolution of the City Council of the

City of Leadville, Approving a Letter of Agreement with KRW Associates and

Authorizing the City Administrator to Sign the Agreement

C. Ordinance No. 1, Series of 2024 - An Ordinance of the City Council of the City

of Leadville Amending Chapter 5.04 of Title 5 of the Leadville Municipal

Code, Regulating the Business of Guiding Snowmobiles Off-Highway Vehicles

and All-Terrain Vehicles in the City (second reading and public hearing)

9:15 pm 9. Public Comments

10. Mayor’s Report

* These items may not have briefs or may have additional briefs Tuesday before the Council
meeting.
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11. Council Reports

12. Public Meetings Planner

9:30 pm 13. Adjournment
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Innovative Mine Waste Remediation

CJK Milling is re-imagining mine waste cleanup. Our Colorado company has developed an innovative approach 
to remove mine waste, extract minerals for beneficial reuse and then restore the land where the mine waste was 
located. The Leadville Mill was built in 1989 and has had an active permit to operate since 1990. The current 
permit allows processing of 70,000 tons of material per year using a flotation method of extraction. 
Homes were subsequently built near the Leadville Mill when it had a continuously active permit to operate. CJK 
currently has an application under review to amend the existing permit to allow for 140,000 tons of material per 
year using a cyanide method of extraction. Testing has shown the flotation method of extraction to be ine�ective.
The permit amendment will allow CJK to remove approximately 500,000 tons of acid-generating mine waste in 
and around California Gulch in Leadville. While considered uneconomic by miners at the time, the mine waste 
material still contains economically viable quantities of gold and silver. CJK’s cleanup plan removes historic mine 
waste from the environment, processes it to recover gold and silver at the mill, then places the detoxified tailings in 
a double-lined storage facility where it can no longer contaminate the environment. The minerals are beneficially 
reused, and the land is restored to pre-mining conditions. This will improve the water quality in rivers and streams. 
Unfortunately, there has been misinformation communicated to the public. CJK believes its important the 
community knows the facts. The following addresses these false claims: 

FICTION: The use of cyanide cannot be done safely or in an environmentally responsible way. 

FACT: If this claim were true, cyanide would be banned and it is not. Cyanide is strictly regulated to 
protect human health and the environment. Cyanide has been used safely and e�ectively for more than 
125 years around the world for the extraction and recovery of gold and silver.1 Cyanide is used in 
everyday applications (i.e., metal processing, plastics, photographic). The mill will transport and process 
cyanide using well-understood, proven processes currently implemented in the US and Colorado to 
ensure the environmental safety of its operations. 

A Colorado Department of Public Health and Environment Representative has stated, “The department 
does not foresee any issues as long as CJK uses the chemical as intended.”

FICTION: There is a possibility cyanide could impact water. 

FACT: The Leadville mill is located downstream of all water and sewer facilities. Further, the mill will 
operate as a zero-discharge facility backed by an emergency containment sump, which makes 
downstream contamination physically impossible.

Zero-discharge means all water and waste materials are recycled onsite and no liquids or solids are 
ever discharged from the mill into the environment.

FICTION: Mill water consumption could limit Parkville Water District serving new customers.

FACT: The general manager of the Parkville Water District has confirmed the water district has more 
than an adequate supply of water and production capacity to provide the water needed for milling 
operations. The water supplied to the mill will not have any negative impact on their current or future 
water customers, or impact future development in any way.

FOR MORE INFORMATION PLEASE VISIT WWW.CJKMILLING.COM

1  Society for Mining, Metallurgy and Exploration 

Fiction vs. Fact on CJK Operations 



CJK has an open door policy. We are happy to provide tours, answer questions and clarify misinformation. We 
endeavor to be a positive contributor to the Leadville community and help advance mine reclamation.

FOR MORE INFORMATION PLEASE VISIT WWW.CJKMILLING.COM

FICTION: Cleanup of historic mine waste will not benefit Leadville.

FACT: Removal of historic mine waste improves the water quality at the headwaters of the Arkansas 
River, restores natural areas, benefits wildlife habitat and enhances recreational amenities in the 
California Mining District. Economic benefits include creating well-paying jobs and increased tax revenue 
for Leadville and Lake County. 

FICTION: Transporting materials may result in more trucks in downtown Leadville.

FACT: The 400-ton-per-day operation will require about 20 trucks per day (about 1 truck every 35 
minutes during daylight hours only). The proposed route circumvents all but a small portion of Leadville 
(south of Monroe St). CJK is working with all stakeholders who may be impacted by the transportation 
route to discuss ways to avoid or mitigate impacts.

As a company, CJK has agreed to pay a $1-per-ton fee from slag material sales at its Arkansas Valley Slag 
Project that will remove the slag piles south of town to help fund Lake County’s contemplated highway 
bypass project. A highway bypass would greatly reduce truck tra�c through downtown Leadville.

FICTION: Transporting materials could impact air quality.

FACT: The Colorado Department of Public Health and Environment tightly regulates remediation of 
historic mine waste dumps, as well as the transportation and handling of this material at the mill. Dust 
mitigation measures like those currently in place at large mining operations, such as at the Climax Mine, 
will be implemented at our operations.

CJK will install dust monitors to confirm mitigation measures protect the air.

FICTION: Operations could result in seismic disturbances to neighbors.

FACT: Analysis has shown that seismicity from operations will be negligible. CJK will have a seismic 
monitor installed to confirm that the adjacent sewer line and other structures are not impacted by 
operations.

Innovative Mine Waste Remediation



Innovative Mine Waste Remediation

Fact Sheet

Colorado-based CJK Milling is planning and permitting 
remediation projects to clean up historic mine waste 
in Leadville. The company will extract the remaining 
valuable minerals, benefitting the environment and 
providing an economic boost to the local economy. 

This will be one of the largest, most innovative 
environmental cleanups of abandoned mine waste 
undertaken in Leadville. The company will remove 
approximately 1 million tons of acid-generating mine 
waste, with the potential of remediating another 
500,000 tons, dumped by historic mine operations in 

and around California Gulch. The area was designated 
an Environmental Protection Agency Superfund site 
in 1983. This waste negatively impacts water quality 
at the headwaters of the Arkansas River. Breece Hill 
and Evans Gulch, located East and North of the town 
respectively, are the first areas targeted for cleanup. 
The Colorado Department of Public Health and 
Environment supports this work and the remediation 
approach exceeds the EPA Record of Decision for the 
waste pile on Breece Hill.

CLEANING UP MINE WASTE 

THE CJK MILLING MINE WASTE REMEDIATION PLAN 

WASTE
REMOVAL

WASTE
PROCESSING

REMAINING 
WASTE STORAGE RESTORATION

Remove waste material  
from the environment »

Process it to recover 
viable quantities of gold 
and silver »

Store it in an 
encapsulated double-
lined storage facility »

Plant native grasses  
and trees »

FOR MORE INFORMATION PLEASE CONTACT: N. MICHAEL AT NMICHAEL@UNIONMILLING.COM



Historically, material that didn’t contain enough metal 
to mine economically was removed to the surface 
and placed in piles as waste. While considered 
uneconomic by miners at the time, the material 
contains sulfur-bearing minerals with other metals 
including iron. Once brought to the surface these 
minerals oxidize, or rust, forming sulfuric acid. The 
metals bearing acid leach into the ground and 
streams flowing into the Arkansas River. 

CJK’s cleanup plan removes this material from the 
environment, processes it to recover economically 
viable quantities of gold and silver, then places it in 
an encapsulated double-lined storage facility where 
it can no longer contaminate water. Cyanide, required 
to extract the metals, is recovered and re-used. Any 
cyanide that’s not recovered is detoxified using an 
industry-proven method before the waste is placed in 
a storage facility. 

Physically removing acid-leaching historic mine 
waste from the environment is a unique approach 
to a centuries-old environmental problem. It is more 
effective than traditional methods of leaving the 
waste in place and capping it with soil/clay and 
vegetation and/or using a synthetic cover. This 
project could serve as a model for abandoned mine 
clean-ups throughout the Colorado high country. 

The cleanup will ultimately benefit the environment 
by moving mine waste to a lined, zero-discharge 
facility where it can no longer contaminate local 
water. Zero discharge means all water is recycled 
and no water is discharged from the mill into the 
environment. All water will be obtained through 
Parkville water, and no water will be obtained 
from the aquifer used by residents. In addition, no 
aquifers, including the one used by residents, will  
be impacted from operations. 

Once the waste piles are removed, the areas will be 
restored to pre-mining conditions by planting native 
grasses and trees as required by the reclamation permit. 

CJK also plans to remove and sell the slag material 
south of town for use as aggregate in road base and 
construction. Slag is rock material separated from 
metals during refining. The EPA has determined it can 
be beneficially reused for this purpose. Elimination of 
these slag piles will improve the appearance of the 
south entry into Leadville.

CJK’s innovative remediation plan improves water 
quality in the upper Arkansas River, the health of 
the river and surrounding habitat. It removes mine 
waste and slag from the environment, creates natural 
spaces for wildlife and serves as a template for the 
responsible clean-up of other historic mining districts. 
The company will operate in a manner protective 
of people and the environment. At the same time 
it will provide significant economic benefits and 
opportunities for Leadville and Lake County through 
jobs and procurement of local goods and services. 

A MODERN APPROACH TO A 
HISTORIC PROBLEM

REMOVAL OF SLAG PILES

A NET BENEFIT FOR THE 
ENVIRONMENT AND COMMUNITY

Innovative Mine Waste Remediation

FOR MORE INFORMATION PLEASE CONTACT: N. MICHAEL AT NMICHAEL@UNIONMILLING.COM
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