Tuesday

June 6th, 2023

800 HARRISON AVE.

CITY OF LEADVILLE LEADVILLE, CO 80461

REGULAR COUNCIL

MEETING AGENDA
6:00 P.M. Council Chambers & Zoom

https://leadville-co-gov.zoom.us/|/83526944548?pwd=aEdjdGtpNIEyZmt5YVQ1bDBQbnN4dz09

Meeting ID: 835 2694 4548
Passcode: 80461

Dial by your location

+1 719 359 4580 US
6:00 pm 1. | Call to order of Regular Meeting of City Council
2. | Roll Call
3. | Approval of Agenda
4. | Housekeeping Matters
5. | Public comments about items not on the agenda
Citizens wishing to speak to Council on issues not on the agenda are requested to
send a message in the chat section or raise their hand in the participant’s section of
Zoom or in person. Staff will call on the public in order. Comments are limited to
three (3) minutes (not including council questions). Action, if required, will be
assigned to city staff. For matters on the agenda, public input will be heard prior to a
vote being taken on the matter.
6:15 pm 6. | Presentations and Discussions:
A. Leadville Boom Days Temporary Use Permit Discussion
B. City Support for the Leadville Lake County Regional Housing Authority to
Apply for Proposition 123 Funding on Behalf of the City of Leadville
https://cdola.colorado.gov/proposition-123-concepts
C. City Support for Lake County Build A Generation to Apply for a Grant to
Cover the Cost of Updating the Needs Assessment for the Leadville Lake
County Regional Housing Authority and an Inclusionary Zoning Report for the
Housing Coalition
D. Discussion Regarding Mayor Salary
7:00 pm 7. | Action Items:
A. Resolution No.10, Series of 2023: Declaring a Vacancy and Appointment to
Ward 3 Seat
B. Summer Nights at Zaitz - Music in the Park Temporary Use Permit
C. Ordinance No. 3, Series of 2023: An Ordinance Repealing and Reenacting
Chapter 17.44 Of the Leadville Municipal Code Concerning the Regulations
Governing the City’s National Historic Landmark Overlay District- 1st Reading
D. Resolution No. 11, Series of 2023: A Resolution Amending and Extending the
Leadville Railyard Subdivision Improvement Agreement

* These items may not have briefs or may have additional briefs Tuesday before the Council

meeting.

1| Page



https://leadville-co-gov.zoom.us/j/83526944548?pwd=aEdjdGtpNlEyZmt5YVQ1bDBQbnN4dz09
https://cdola.colorado.gov/proposition-123-concepts

SN

X
L 1

ELEVATION 10,152'

/!
\E

8:20 pm 8. | Council Reports
9. | Mayor’s Report
10. | Public Meetings Planner
11. | Public Comments
8:45 pm 12. | Adjournment
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800 Harrison Avenue
Leadville, Colorado 80461
719-486-2092, Fax 719 486-1040

Email: adminservices@leadyville-co.gov www.cityofleadville.com

Temporary Use Permit Application (Event)

A Temporary Use Permit is required for any organized activity involving the use of, or having impact upon,
public property, public facilities, parks, sidewalks, paths, trails, streets or other public areas or the
temporary use of private property in a manner that varies from its current land use, that lies within the
boundaries of the City of Leadville. This application does not apply to nor will it be reviewed by any state or
federal entity; this is the applicant’s responsibility.

Impact is defined as: Any closure, impedance, damage, destruction, abnormal wear and tear,
interference or use of any public facility, property, roadway, trail, structure, ingress, egress or
business function that causes extraordinary or unusual expense, or deters or detracts from other
duties for any governmental agency within the City of Leadville, Colorado.

All Event Permit applications are handled through the Director of Administrative Services office.
After the applicant completes the Application and attaches any required documents, it is to be returned to the
Director of Administrative Services. Applications are available on line at www.cityofleadville.com. They can
be printed and faxed or emailed back to the City.

Reasons that your application may be denied are:

= Agencies may not have the resources to dedicate to your event,

= Your event may be deemed as too intrusive to the community,

=  Your event may be deemed as inappropriate for the community or
®*  Your event may be deemed to be too destructive to the community.
s Other reasons may be expressed in the denial.

Acceptance of your application should in no way be construed as final approval or confirmation
of your request. You will be notified if your event requires any additional information, permits, licenses or
certificates. During the initial application screening process you will be given time to provide us with all
pending documents (e.g. certificate of insurance, secondary permits, etc.). All documentation must be received
before a Special Event Permit will be issued.

Permit applications must be received no later than thirty (30) days prior to the actual date of your
event and may be submitted as early as one year before your event. Information from your permit
application is considered public information and may be used in developing the calendar of community
events or reviewed by the public under the Open Records Act.

Issuance of a Special Events Permit does not create any liability for the issuing entities outside of
their normal responsibilities under Colorado Revised Statutes. It does not create a contractual agreement
with you and the issuing entities to perform any duty, responsibility or to perform any function other than what
is provided for under the permit. The applicant will not have any fees returned after the permit has been
issued due to weather, lack of participation or any other reason.

The applicant is responsible to ensure appropriate porta-potties, trash receptacles, arrange for Fire, ambulance,

or law enforcement to manage their event as needed. If the event is deemed by local officials that these needs
have not been met and additional resources are called in, the event will pay for those costs.

Form adopted (date of adoption) 1of6
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800 Harrison Avenue
Leadyville, Colorado 80461
719-486-2092, Fax 719 486-1040

Email: adminservices@leadville-co.gov www.cityofleadville.com

APPLICATION
Event Title: l)gfld\“\\p) Q)ﬂ[\m Dﬂ\‘ls

Description: (Describe what your event is about, who and what will be involved, how it will work
and any special information that you feel is important to help us understand the details of the event)

dn Dld \A&r and 1o %mb Qf&h\{m L) ebrakiog
S)(\,mm o ldeng (Vg (U\Z)\

J
LRI o\umfk huﬁ(; (g3, ¢
ouS)

Set up Date 8!54 Time lg AN\ Dayof Week E[;‘daggg
Event Starts Date %‘ Y Time__hsM)  Dayof Week Fy|

Event Ends Date %‘] @ Time I] 1)}“ Day of Week

Dismantle  Date %,g/ /) Time ? W\ Day of Week

Location(s) requested: H’(LI’HSD’)’) A‘/I) xl}b\’lb{ﬂ\_) LM\ an ?M S‘T
wesk 5% 3 sk L Yo W ol p 5%
£ s &m\f one plock N W ¥ E I by He o \exﬁ and 7oz Part.

Anticipated Attendance Total 5 OO PerDay '7_, 0 XD

(not including participants)

Anticipated Participants  Total 200 PerDay __ ) Total: IS_) PAND)

Anticipated # of vehncles

Host Organization Ml(\\“ \() %‘MY?%TQ an

Chief Offcer of Host Organization (‘/hﬂ@ AT 6
Applicant (Contact) Name C hf\S T\Lﬁ’ @)

adiress 0.0 By S iy Legduille, seeelh zio §DYL]
Telephone Number (03] - 587 - 11,9 FAX Number

Pager/Cellular E-Mail Address: ¢
Form adopted (date of adoption) 20f6
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800 Harrison Avenue
Leadyville, Colorado 80461
719-486-2092, Fax 719 486-1040

Email: adminservices@leadyville-co.gov www.cityofleadville.com
APPLICATION, CONTINUED

If your event will impact city services please give description:

Q\g\)&. D ﬁnx!mg de\ﬂﬁ %ﬂ%(‘) O\WU\m\, ﬂ\

If your event involves alcohol, weapons, speed activities, high speed vehicles, pyrotechmcs,
loud nonse of any kind or any unusual activity please descrlbe

If required, an original Certificate of Insurance must be received by the City of Leadville prior to the
approval and issuance of your Special Event Permit.

The applicant will need commercial general liability insurance that names as Additional Insured, the “City of
Leadville its officers, employees, and agents” and any other public entities impacted by your event to which
this permit applies. Insurance coverage must be maintained for the duration of the event including setup and
dismantle dates.

Name of Insurance Agency

Address City State Zip
Telephone Number Pager/Cellular

Contact Name

Policy Type

Policy Amount Policy NKber

Form adopted (date of adoption) 3of6
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800 Harrison Avenue
Leadyville, Colorado 80461
719-486-2092, Fax 719 486-1040

Email: adminservices@leadville-co.gov www.cityofleadville.com
APPLICATION, CONTINUED

Please Provide an Event Map that includes the following information
If the item does not apply please write N/A in the box.

O Location of fencing, barriers and/or barricades. Indicate any removable fencing for emergency
access.

O Provision of minimum twenty foot (20') emergency access lanes throughout the event venue.

O Location of first-aid facilities and ambulances.

O Location of all stages, platforms, scaffolding, bleachers, grandstands, canopies, tents, portable
toilets, booths, beer gardens, cooking areas, trash containers and dumpsters, and other temporary
structures.

O A detailed or close-up of the food booth and cooking area configuration including booth
identification of all vendors cooking with flammable gases or barbecue grills.

O Generator locations and/or source of electricity.

O Placement of vehicles and/or trailers.

O Exit locations for outdoor events that are fenced and/or locations within tents and tent structures.
O Other related event components not listed above.

CERTIFICATION:

I/we certify that the information contained in the foregoing application is true and correct to the best of my/our
knowledge and belief that I/we have read, understand and agree to abide by the requirements, rules and
regulations governing the proposed Special Event Permit under the City of Leadville. I/'we agree to comply
with all other requirements of the City, County, State, Federal Government, and any other applicable entity
which may pertain to the use of the Event venue and the conduct of the Event, I/we agree to pay all fees, taxes
and the City shall not be liable for the payment of such taxes. [/we agree to abide by the requirements of the
Special Events Permit, and further certify that I/'we, on behalf of the Host Organization, am also authorized to
commit that organization, and therefore agree to be financially responsible, in conjunction with the Host
Organization, for any costs and fees that may be incurred by or on behalf of the Event to the City of Leadville.

Print Name Host Organization L{G’()\V( \\e, (Bogm D’)\\gs
Print Name of Authorized Agent (L \\( \%\7@9‘(\,0(‘ Tule
Tie__ Prestdent-

Signature,_ /7 ZV/Z/b

Date_</ // ?,/23

Approved by:

Form adopted (date of adoption) 40f6



%Y//f qj %f/l/l//ﬂ

800 Harrison Avenue
Leadville, Colorado 80461
719-486-2092, Fax 719 486-1040

Email: adminservices@leadyville-co.gov www.cityofleadville.com

APPROVAL/DENIAL PAGE
(copy to be given to applicant along with the application, and filed with documentation)
REQUEST HAS BEEN:
Event approved: Event Denied:

Date Date
INSURANCE REQUIRED? O YES O NoO

(Attach Certificate of Insurance to file copy)’

Special Events Permit Requirements:

Approval Granted by:

Date:

Form adopted (date of adoption) 50f6



Gty of Leadville

800 Harrison Avenue
Leadyville, Colorado 80461
719-486-2092, Fax 719 486-1040
Email: adminservices@]leadville-co.gov www.cityofleadville.com

DEPARTMENT INPUT (to be attached to the permit file copy):

City of Leadville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

City Street Dept:  CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

Police Department: CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE

Fire Department: CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

Health Dept (food): CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

City of Leadville: (Council) CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE

To be filled out by the respective departments, if applicable: total costs to the City in labor hours

and/or dollars.

Police Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total $
Street Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total $
Fire Dept.: labor hrs; at § per hr plus $ in fuel & supplies for a total $
Total Labor: Total Fuel & Supplies:

Form adopted (date of adoption) 60of6
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WAIVER, RELEASE, AND INDEMNIFICATION AGREEMENT FOR PARTICIPATION IN LEADVILLE
BOOM DAYS

lintend to participate in and/or observe events taking place as part of
Leadville Boom Days in Leadville Colorado. | understand that these events will
involve many activities, including, but not limited to: a parade; motorcycle and
bicycle riding events; contests involving mining activities; burro races; the presence
of live animals; performances of old west gun fights; food and merchandise sold by
vendors; a board walk; children's games and activities; and miscellaneous other
activities. | understand that there will be motor vehicles moving through the area
where these events take place. | understand that these activities and events present
risks of personal injury, death, and property damage, including, but not limited to:
damage or injury inflicted by animals, including burros; damage or injury Inflicted by
motorcycles, vehicles, or other mechanized equipment; damage or injury resulting
from physical activities, including falls, such as cuts, bruises, sprains, fractures, and
internal injuries; damage or injury from food poisoning from food vendors; damage
or injury from fire or explosion; damage or injury from electrocution; damage or
injury from products sold by arts and crafts vendors; damage or injury from tools
used in mining events, and from flying debris created during mining events; damage
or injury resulting from a multitude of other activities naturally occurring as part of
Leadville Boom Days. | FREELY ACCEPT AND ASSUME ALL SUCH DANGERS AND RISKS
AND THE POSSIBILITY OF PERSONAL INJURY, DEATH, PROPERTY DAMAGE, OR ANY
LOSS RESULTING THEREFROM.

in consideration of being allowed to participate in and/or observe the

activities described above, | hereby agree that | will have no claims of liability of
any nature whatsoever against: Leadville Boom Days; the Leadville Boom Days
Committee or its members; any volunteers of Leadville Boom Days; the City of
Leadville; or Lake County. The entities, organizations, and individuals identified
above will be collectively referred to herein as "RELEASEES." | further agree that |
will indemnify and hold harmiess the releasees from any claims of liability arising
out of or relating to my participation in and/or observance of the activities
described above.

| UNDERSTAND THAT THIS AGREEMENT IS A COMPLETE RELEASE AND

WAIVER OF LIABILITY AGAINST ALL OF THE RELEASEES AND THAT | AM
HEREBY FOREVER RELEASING, DISCHARGING, AND HOLDING HARMLESS
THE

RELEASEES FROM ANY AND ALL CLAIMS OF LIABILITY OF ANY NATURE
WHATSOEVER RELATING TO THE EVENTS AND ACTIVITIES DESCRIBED

ABOVE,



91#._.50 nb.__.

al.!.?.l.lnt—

ot | e o o= ot

Y
La

s’

=%

% ~ \R ?._:_.Sw |
7’
/

Havriser Qve.

Boow Deggs Cat Shon

T —e——

A T T R A A A

oy vemwas @on:

3%’

G Ty

P Lol Lo Ll L L

I

@
/L

Iw. ate

t—
-

3
.
4
—

.

Y44 A4

ADSS
w. 7™
[/ f




CC ENTERPRISES - TRAFFIC CONTROL SPECIALISTS, INC _ N
Contractor: GITY OF LEADVILLE MHT # 1A [vms | .fﬂr
Project: SPECIAL EVENT - MT. MASSIVE DETOUR ROUTE -
Method of Handling Traffic: ROAD CLOSURE WITH DETOUR s &

PREPARED BY:

Jesnifer Eoley OT/07/2017
ATSSATCS DATE

SPECIAL
EVENT
AREA

| | |Q| _‘«\ = DETOUR
NOTES: @JI —
N

1. CONTRACTOR WILL NEED THE ROAD CLOSED DURING EVENT HOURS.
2. REFER TO MUTCD FIGURE 8H-20 FOR A TYPICAL APPLICATION. 25

SIGNS AND DEVICES: |31
2- SPECIAL (LARGE TRUCKS &
TOWED VERICLES DETOUR

2-END DETOUR 24X24 100’
2-NO TRUCKS .
2 - VARIABLE MESSAGES SIGN PANEL . 800’
2 SLOW48xd8
2000 @ 40
(o4} \ | .3&
EVENT
\ vMmS LARGE TRUCKS &
TOWED VEHICLES
DETOUR .
1000 FT
————fs00}—

CITYL15-001-1A



"4
CC ENTERPRISES - TRAFFIC CONTROL SPECIALISTS, INC [vws | w
Contractor: CITY OF LEADVILLE MHT#18B : LARGE TRUCKS & 2000’
Project: SPECIAL EVENT - MOUNTAIN VIEW DRIVE DETOUR ROUTE
Method of Handling Traffic: ROAD CLOSURE WITH DETOUR

PREPARED BY:
Jesnifor Bolay O7/07/2017
uq.._mmﬁﬁ DATE a —
B TIFICRon & 248508 TERPESS "% |
ISSUE DATE: 06/20/2013 |~ T .,
EXPIRATION %E .s\.“.../r,rﬂ;n\ml.. e B{:.i..if{:ll{ memmssen MOUNTAIN IR\ DA
8 ]
~ﬂ
il
4] Y
48] = s
14 &=
)
: DETOUR
m 3
i !
3
L
—r i} NOTES:
o 1. CONTRACTOR WILL NEED THE ROAD CLOSED DURING EVENT HOURS.
. | 2. REFER TO MUTCD FIGURE 6H-20 FOR A TYPICAL APPLICATION,
il SIGNS AND DEVICES:
(300 7. 2 . SPECIAL (LARGE TRUCKS &
TOWED VEHICLES DETOUR
1000 FT) - 30X24
2 - SPECIAL EVENT 36X36
2 - DETOUR AHEAD 36X36

19 - DETOUR MARKER (7L/8R/5S) 30X24
2 - END DETOUR 24X%24

2 - NO TRUCKS

DETOUR 800 e s 2 - VARIABLE MESSAGES SIGN PANEL E
DETOUR
1000 FT :




CC ENTERPRISES - TRAFFIC CONTROL SPECIALISTS, INC
Contractor: CITY OF LEADVILLE

MHT#2

SISV, 2

Project: SPECIAL EVENT DETAIL WO
Method of Handling Traffic: ROAD CLOSURE WITH DETOUR/
CREPARED BY: SIDE STREET SETUP
Jenndfer Boley O07/0T/2017
AT onee ¢ LEGEND: “
CERTIFICATION # 248588
T Mgty 7 - NORTHBOUND CAR ROUTE SEEMHT #4
~————- SOUTHBOUND CAR ROUTE

NOTES:

NO NO
ugmg ARKIN

UTHBOUND HWY 24: NO PARKING SYMBOLS WILL
BE PLACED FROM 8TH STREET TO 3RD STREET.
UND HWY 24: NO PARIING SYMBOLS WILL
BE PLACED FROM 4TH STREET TO 9TH STREET])
NO PARKING SIGNS WILL ALSO BE USED
ON THE SPECIAL EVENT DETOUR ROUTE;
PINE STREET AND POPLAR STREET.

ADDITIONAL NO PARKING SYMBOLS MAY
BE NEEDED ON SIDE STREETS WITHIN THE
EVENT AREA DEPENDENT UPON SPECIAL EVENT
NEEDS AND AT THE DISCRETION OF THE CITY
OF LEADVILLE.

NO PARKING SIGNS TO BE PLACED IN
ADVANCE OF SPECIAL EVENT AND AT THE
DISCRETION OF THE CITY OF LEADVILLE.

1. CONTRACTOR WILL NEED
THE ROAD CLOSED
DURING EVENT HOURS.

2. REFER TO MUTCD FIGURE

6H-20 FORATYPICAL
APPLICATION.

SIGNS AND DEVICES:

6 - ROAD CLOSED

6 - ROAD CLOSED TO THRU TRAFFIC (OPTIONAL)
3 - DETOUR MARKER (3L)

12 - DRUM

40 - NO PARKING - QUANTITY WILL VARY DEPENDING ON EVENT,

$ o

HIGHWAY 24

€ SRD ST

CITYL15-001-2



CC ENTERPRISES - TRAFFIC CONTROL SPECIALISTS, INC
Contractor: CITY OF LEADVILLE : MHT #3
Project: SPECIAL EVENT - NORTHBOUND CAR ROUTE
Method of Handling Traffic: ROAD CLOSURE WITH DETOUR

%
2
<=

~~———— NORTHBOUND CAR ROUTE

r~—~- E4THSTREET =

L 100 @

NOTES: _ i

T N T OUR DURNG T _
DURIN

SPEGCIAL EVENT HOURS. ==> W 4TH STREET |

2 REFER TO MUTCD FIGURE 6H-20 FOR A TYPICAL APPLICATION. _

3. PLEASE REFER TO MHT'S #1A, #1B, 2 AND 4 FOR
ENTIRE SPECIAL EVENT SETUP.

SIGNS AND DEVICES: _
3 - SPECIAL EVENT

1 - NO RIGHT TURN SYMBOL |
1 - ROAD CLOSED

1 - DETOUR ARROW (1R)
4 - DRUMS




CGC ENTERPRISES - TRAFFIC CONTROL SPECIALISTS, INC
Contractor; CITY OF LEADVILLE . MHT # 4
Project: SPECIAL EVENT - SOUTHBOUND CAR ROUTE
Method of Handling Traffic: ROAD CLOSURE WITH DETOUR/

LEFT LANE CLOSURE

NOTES:

1. CONTRACTOR WILL NEED THE ROAD
CLOSEDWITHA DETOUR DURING
SPECIAL EVENT HOURS.

2. REFERTO MUTCD FIGURES 6H-33 AND
Mwm._. _umw TYPICAL APPLICATIONS OF THIS

3. 3. PLEASE REFERTO MHT'S #1A, #18, 2 AND 3 FOR

ENTIRE SPECIAL EVENT SETUP.

SIGNS AND DEVICES:

5 - SPECIAL EVENT

1 - NO RIGHT TURN SYMBOL

4 - DETOUR AHEAD

1 - ROAD CLOSED

1 - DETOUR ARROW (1R)
CONES

6 - DRUMS

W 9TH STREET

HARRISON AVE
=.=-=—=—"
i
“ ¥
m?’

,

HIGHWAY 24

&

———
=

ATYL15-001-4



Boom Days Traffic Control

General Traffic control and closures for Boom Days food and non-food vendors:

o Close Harrison Avenue AT 6 AM from gth to 4% early Friday moming.

o East 6%, West 6™ and East 5, West 5t peed to be leared of vehicles by 8 AM Friday.

« Vendors will beopen in the afternoon and require time to properly set up.

e Pinestreetno parking signs Thursday afternoon 1o allow traffic detour beginning Friday

8 AM., o
. Wﬂfzﬁ#ﬂw clear of traffic by 8AM Saturday for the Car Show. Parking

allowed after3 pPM Saturday
e Sunday$6PMOpen Harrison Avenue to traffic.

parade Traffic needs:

o 8AM parade entrants begin assembling on w. ot
o Parade beginsat10 AM and proceeds down Harrison Avenue and turns off Harrison at
W. 4th.
o Pasede ends about 11 AM.
~ Car show entrants follow the end of the parade and begin parking on Harvison Ave. We
need help.making sure n0 bandit groups try 0 enter the parade at theend (motorcycle
kids), The car show voluntesss need a police presence as cars are parking sO ensure

safety of spectators.

Traffic Controt for the Burro Race on sunday

e At11:00AMand 11:15 AM close the intersection of 7th and Poplar, 7th and Hemlock,
6t and Hemlock and 5th and Hemtock for the departing burro racers for about 5-10

minutes.
o Beginningat 1:00 PM, until 5 PM escort returning racers from Monroe & Harrison up

Harrison Avenue t0 4th Ave. After 5 PM no racers are allowed on the Avenue and are to
stay on Toledo , turn lefton W. 3%, then turnt right onthe alley back to burro race

parking on £ o,



Leadville Boom
Days

Emergency
Plan

2022



Emergency Procedures

For any serious injury or situation that involves possible harm to individuals, CALL 911
immediately. If any emergency personnel (police, firefighters, ambulance/EMT) are
nearby, get their attention or have someone else go get them. After contacting
emergency services, use the call roster to inform Boom Days officers by cell phone or
walkie talkie.

. For minor injuries or medical inquiries, refer individuals to community Urgent Care or
the St. Vincent’s Emergency Room.

a. St.Vincent’s Hospital- 822 W. 4" St. — 719-486-0230

b. Urgent Care Clinic- 735 US Hwy 24 —- 719-486-0500

. The Boom Days tent in front of the courthouse will have personnel on staff throughout
the event, and will have a first aid kit available for self-treatment of minor injuries.

. For emergencies on the Burro Race course, ham radio operators will be stationed
throughout the course who can radio emergency information to the burro race director.



Boom Days Emergency Roster

For any serious injury or situation CALL 911.
Contacts for minor injuries or situations:
Police 719-486-1365
Fire 719-486-2990
Ambulance/EMTs  719-486-7144
After contacting emergency services for any reason, contact Boom Days officers via cell phone

or walkie talkie. Only one contact is necessary. Calls should be made in the following order
until one or these people is reached.

LA CweteTudle £51-5%3-26492
1. Mark Heyde 314-497-7139
2. Ric Eisenring 575-613-0645
3. Amy Tait 970-390-8954
4. Noreen Dewhirst 719-839-5642

For issues at the following events that do not rise to the level of emergencies, contact the
committee chair for that event, who will be on site.

Mining Events Sandy Booth 970-389-9297
Burro Race Nathalie Eddy 720-935-7404
Children’s Events Traci Greenwood 970-319-4609
Motorcycle Events Matt Boeve 719-293-1024
Vendors Lora Flinn 816-204-1391
Car Show Brent Hemer 970-409-9584
Sanitation/Recycling Emily Olsen 719-465-6164
Gunfighters Steve Whittington ~ 336-782-1469

For any other events, or if you cannot reach the appropriate committee chair, contact the
officers listed above or report the issue to the Boom Days tent located in front of the
courthouse.



Emergency Medical Reporting Procedures

When reporting a medical emergency to 911 or emergency services, be prepared to provide the
following information:

Nature of the emergency
Location of the emergency

Your name and phone number from which you are calling

In a medical emergency, do not move the victim unless absolutely necessary.

If personnel trained in First Aid are not available, as a minimum, attempt to provide the
following assistance:

1. Stop the bleeding with firm pressure on the wounds (note: avoid contact with blood
or other bodily fluids).

2. Clear the air passages using the Heimlich Maneuver in case of choking.

The Boom Days tent in front of the courthouse, behind the announcers stand, can also serve as
a meeting point for minor emergencies. Personnel at the tent will be in contact with Boom Days
officers if none are present. A first aid kit will be available at the tent for self-administered first
aid. No Boom Days staff or untrained personnel shall administer medical aid except in life
threatening situations.



Emergency Access Map

on Avenue and Poplar

y between Harris
n Avenue as

Primary emergency access will be through the alle
ks can also be moved on Harriso

Street. See map on the following pages. Roadbloc
necessary to accommodate emergency vehicles.



2023 Boom Days TUP

%}I/ / eadville

800 Harrison Avenue
Leadyville, Colorado 80461
719-486-2092 Fax 719 486-1040

Email:

DEPARTMENT INPUT (to be attached to the permit file copy):

City of Leadville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE /Yooy i Yoo paTE  05/1212023

City Street Dept: CKNDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

Police Department: CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE

Fire Department: CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

Health Dept (food): CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

City of Leadville: (Council) CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE

‘ “and/or dollars o

Police Dept.: labor hrs; at $ per hr plus § in fuel & supplies for a total $
Street Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total $
Fire Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total §
Total Labor: Total Fuel & Supplies:

Form adopted (date of adoption) 6 of 6



2023 Boom Days TUP

%}// f Seadville

800 Harrison Avenue
Leadyville, Colorado 80461
719-486-2092 Fax 719 486-1040

Email:

DEPARTMENT INPUT (to be attached to the permit file copy):

City of Leadville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

City Street Dept: CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

_.--"".’-_—,
SIGNATURE /‘7 /"'é— DATE _5/25/33

Police Department: CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE

Fire Department: CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

Health Dept (food): CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

City of Leadville: (Council) CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE

o ‘and/or dollars. ‘

Police Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total $
Street Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total §
Fire Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total $
Total Labor: Total Fuel & Supplies:

Form adopted (date of adoption) 6 of 6
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M Gma || Lori Tye <adminassistant@leadville-co.gov>

2023 Leadyville Boom Days TUP

9 messages

Lori Tye <adminassistant@leadville-co.gov> Fri, May 12, 2023 at 3:09 PM
To: Steve Boyle <firemarshal@leadVvillefire.org>, David McCann <dmccann@leadvillefire.org>, Dan Dailey
<ddailey@leadvillefire.org>, Kenneth Chavez <kchavez@leadville-co.gov>, Joanna Lopez <jlopez@leadville-co.gov>, Perla
Flores <pflores@leadville-co.gov>, Street Dept <streetdept@leadville-co.gov>, Anne Schneider <aschneider@co.lake.co.us>,
Marla Bond <mbond@co.lake.co.us>, Karen Lewis <klewis@co.lake.co.us>, Felicia Federico <ffederico@co.lake.co.us>,
Kelsy Maxie <kmaxie@co.lake.co.us>, Nancy Bailey <Director@leadvillemainstreet.org>, Greg Labbe <lvmayor@leadville-
co.gov>, Alan Clubb <alan.clubb@state.co.us>, floyd.strader@state.co.us, Chapin LaChance <planningdirector@leadville-
co.gov>, Laurie Simonson <cityadmin@leadville-co.gov>

Hello All,

| have attached the Temporary Use Permit application for the 2023 Leadville Boom Days to be held August 5th through
August 7th. Please let me know if you have any questions or concerns for this upcoming event.

Per Laurie's instructions, please sign and return the approval/signature page (page 6) of the attached TUP form in the
appropriate place for your department. You may email any comments or requirements like you have previously, or you
may put them on the form when you sign. EVEN IF you have no comments or concerns, please sign and return the
attached TUP application signature page.

Please have all comments/concerns and signatures back to me by Thursday, 5/25/2023. If you feel the need for a
meeting with the applicant prior to your approval, please let me know as soon as possible so | can schedule. This TUP
will go before the City Council for approval in June.

)

\EADVILLE,

ELEVATION 10,152"

Thanks,

Lori Tye

Administrative Assistant, City of Leadville
(719) 486-2092

800 Harrison Ave.,

Leadville, CO 80461

ﬂ Leadville Boom Days TUP 2023.pdf
975K

Chapin LaChance <planningdirector@leadville-co.gov> Fri, May 12, 2023 at 6:41 PM
To: Lori Tye <adminassistant@leadyville-co.gov>

Lori,

Please see attached, signed by Planning.

Chapin LaChance, ATCP

Director of Community Development and Planning
City of Leadville

800 Harrison Avenue

Leadville, CO 80461


https://mail.google.com/mail/u/0/?ui=2&ik=14a4720d07&view=att&th=18811cc6119d51f3&attid=0.1&disp=attd&realattid=f_lhl1hgdb0&safe=1&zw
https://www.google.com/maps/search/City+of+Leadville+800+Harrison+Avenue?entry=gmail&source=g
https://www.google.com/maps/search/City+of+Leadville+800+Harrison+Avenue?entry=gmail&source=g

Your copies are ready, | printed a sign off page as well, stop by whenever you want.

Lori
[Quoted text hidden]

Respectfully,
Lori Tye

Kenneth Chavez <kchavez@leadville-co.gov> Thu, May 25, 2023 at 7:51 AM
To: Lori Tye <adminassistant@leadville-co.gov>
Cc: Street Dept <streetdept@leadville-co.gov>, Laurie Simonson <cityadmin@leadville-co.gov>

Lori,
| am good with the Boom Days TUP.

Ken

Kenneth Chavez

Interim Chief of Police
Leadville Police Department
800 Harrison Ave.

Leadville, CO 80461
kchavez@leadville-co.us
720 641-0213 cell

[Quoted text hidden]

Lori Tye <adminassistant@leadville-co.gov> Thu, May 25, 2023 at 8:18 AM
To: Kenneth Chavez <kchavez@leadville-co.gov>

Cc: Street Dept <streetdept@leadville-co.gov>, Laurie Simonson <cityadmin@leadville-co.gov>
Thanks, Ken.

Lori
[Quoted text hidden]

Respectfully,
Lori Tye


https://www.google.com/maps/search/800+Harrison+Ave.+Leadville,+CO+80461?entry=gmail&source=g
https://www.google.com/maps/search/800+Harrison+Ave.+Leadville,+CO+80461?entry=gmail&source=g
mailto:kchavez@leadville-co.us
mainstreet
Highlight


2023 Boom Days TUP

%}/y f Leadville

800 Harrison Avenue
Leadville, Colorado 80461
719-486-2092 Fax 719 486-1040

DEPARTMENT INPUT (to be attached to the permit file copy):

City of Leadville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

City Street Dept: CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

Police Department: CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE
Fire Department:  CONDITIONS / RESTRICTIONS/ COMMENTS/APPROV
F.ro.\»( A m\m on \(‘ ACQReS gy rd on Naffy Q r\t

tond oKWy drans [alleys
SIGNATURE"%\E@b Emk DATE ©5/i5)a0233

Health Dept (foed): CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

City of Leadville: (Council) CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE

and/or dollars T

Police Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total $
Street Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total $
Fire Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total §$
Total Labor: Total Fuel & Supplies:

Form adopted (date of adoption) 6 of 6
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800 Harrison Avenue
Leadyville, Colorado 80461
719-486-2092, Fax 719 486-1040

Email: adminservices@leadville-co.gov www.cityofleadville.com
APPLICATION, CONTINUED

Please Provide an Event Map that includes the following information
If the item does not apply please write N/A in the box.

O Location of fencing, barriers and/or barricades. Indicate any removable fencing for emergency
access.

O Provision of minimum twenty foot (20') emergency access lanes throughout the event venue.
O Location of first-aid facilities and ambulances.

O Location of all stages, platforms, scaffolding, bleachers, grandstands, canopies, tents, portable
toilets, booths, beer gardens, cooking areas, trash containers and dumpsters, and other temporary
structures.

O A detailed or close-up of the food booth and cooking area configuration including booth
identification of all vendors cooking with flammable gases or barbecue grills.

O Generator locations and/or source of electricity.

O Placement of vehicles and/or trailers.

O Exit locations for outdoor events that are fenced and/or locations within tents and tent structures.

O Other related event components not listed above.

CERTIFICATION:
I/we certify that the information contained in the foregoing application is true and correct to the best of my/our
knowledge and belief that I/we have read, understand and agree to abide by the requirements, rules and
regulations governing the proposed Special Event Permit under the City of Leadville. I/'we agree to comply
with all other requirements of the City, County, State, Federal Government, and any other applicable entity
which may pertain to the use of the Event venue and the conduct of the Event, I/we agree to pay all fees, taxes
and the City shall not be liable for the payment of such taxes. /'we agree to abide by the requirements of the
Special Events Permit, and further certify that I/'we, on behalf of the Host Organization, am also authorized to
commit that organization, and therefore agree to be financially responsible, in conjunction with the Host
Organization, for any costs and fees that may be incurred by or on behalf of the Event to the City of Leadville.

Print Name Host Organization LQG()«V | \\( . (PY)hm M\‘S

Print Name of Authorized Agent ( ; “I S}D‘)h{f T\L—L\"f

Title

Signature / Z 7h

Date C/ /? ..23

Approved by:

Form adopted (date of adoption) 40f6
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2023 Boom Days TUP

%}1{‘// 9/ Sadville

800 Harrison Avenue
Leadville, Colorado 80461
719-486-2092, Fax 719 486-1040
Email: adminservices@leadville-co.gov www.cityofleadville.com

DEPARTMENT INPUT (to be attached to the permit file copy):

City of Leadville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

City Street Dept:  CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

Police Department: CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE

Fire Department: CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL

SIGNATURE DATE

Health Dept (food):  CONDITIONS / RESTRICTIONS/ COMMENTS/APPROVAL
most have al\ vevdors approved 13 days prise s evert w,/?mw( pagpnvor k-

sionatore L . DATE /1123

g yAd N

City of Leadyville: (Council) CONDITIONS / RESTRICTIONS/COMMENTS/APPROVAL

SIGNATURE DATE

To be filled out by the respective departments, if applicable: total costs to the City in labor hours
and/or dollars.

Police Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total §$
Street Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total §
Fire Dept.: labor hrs; at $ per hr plus $ in fuel & supplies for a total $
Total Labor: , Total Fuel & Supplies:

Form adopted (date of adoption) 6 of 6
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AGENDA ITEM #8A
CITY COUNCIL COMMUNICATION FORM

MEETING DATE: June 6, 2023

SUBJECT: Resolution No. 10, Series of 2023, A Resolution of the City Council of the City of

Leadville, Colorado, Declaring a Vacancy in Office for a City Council Member
Representing Ward 3 and Filling Such Vacancy by Appointment

PRESENTED BY: Laurie Simonson, City Administrator

__ORDINANCE
X_RESOLUTION
MOTION

REQUEST OR ISSUE:

Before City Council is Resolution No. 10, Series of 2023, (the “Resolution”), which declares a vacancy in,
and appoints a candidate to fill, the City Council seat for Ward 3.

BACKGROUND INFORMATION:

When Council Member Max Forgensi expressed his intent to resign his City Council seat, it created a
vacancy for Ward 3. City Council is asked to consider Resolution No. 10, Series of 2023 declaring a

vacancy in that office and determining to fill such vacancy by appointment as permitted under state law
(see Legal Issues section below for further discussion).

The City has received letters of interest from three people, Jim Evans, Cisco Tharp and Rebecca Thomas

desiring to be considered for appointment to serve on City Council for the remainder of Council Member
Forgensi’s term.

According to their representations, all potential appointees meet the state law requirements that make
them qualified to be a member of City Council (see Legal Issues section below for more information).
The person appointed will serve the remainder of former Council Member Forgensi’s term of office.
Council Member Forgensi was elected to office in November 2021, and the next election for this seat
will be in November 2025.

FISCAL IMPACTS:

N/A



IV. LEGALI ES:

When a vacancy in a city council seat occurs, Council must adopt a resolution declaring the vacancy. The
adoption of that resolution starts a 60-day clock. The City has 60 days (per C.R.S. 31-4-106 and
31-4-108(2)(b)) from the adoption of the resolution, or the date of vacancy declared in the resolution if
different from the resolution adoption date, to either appoint a person to fill the vacancy or call a special
election to fill the vacancy. If the City does not appoint someone to fill the vacancy in 60 days, then the
City will need to call a special election. Here, City Council is presented with Resolution No. 10, Series of
2023 declaring a vacancy and determining to appoint a person to Council to fill the vacancy.

Per C.R.S. 31-4-106, any person appointed (or elected) to City Council must meet certain statutory requirements
in order to hold that office. The person must be a resident of the ward to which they are elected or
appointed for at least twelve (12) consecutive months prior to their election or appointment, and they
must be a registered elector in their ward.

V.  STAFF RECOMMENDATION:

Staff recommends that City Council approve Resolution No. 10, Series of 2023 and appoint one of the
three candidates to fill the Council vacancy.
VI. COUNCIL OPTIONS:
Council may take one of the following actions:
1. Adopt the Resolution.
2. Adopt the Resolution with amendments.
3. Table the Resolution for further discussion and consideration.
VIl. PROPOSED MOTION:

“l move to adopt Resolution No. 10, Series of 2023, A Resolution of the City Council of the City of
Leadville, Colorado, Declaring a Vacancy in Office for a City Council Member Representing Ward 3 and
Filling Such Vacancy by Appointment and appoint to fill the vacancy on City
Council.”

ATTACHMENTS:

Resolution No. 10, Series of
2023

Jim Evans’ Letter of Interest
Cisco Tharp’s Letter of Interest

Rebecca Thomas’ Letter of Interest and Resume



CITY OF LEADVILLE, COLORADO
RESOLUTION NO. 10
SERIES 2023

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEADVILLE,
COLORADO, DECLARING A VACANCY IN OFFICE FOR A CITY COUNCIL
MEMBER REPRESENTING WARD 3 AND FILLING SUCH VACANCY BY
APPOINTMENT

WHEREAS, Section 2.04.010 of the Leadville Municipal Code states that the City
Council shall consist of the Mayor and six City Council Members elected from the three wards
of the city; and

WHEREAS, Council Member Max Forgensi, representing Ward 3, indicated his
intention to resign from his elective position of City Council Member; and

WHEREAS, in accordance with C.R.S. §§ 31-4-106 and 31-4-108(2)(b), the City
Council must either appoint a person to fill the vacancy within sixty (60) days of the vacancy or
schedule a special election; and

WHEREAS, the City Council desires to appoint a person to fill the vacancy in order to
save the time and expense of conducting a special election; and

WHEREAS, the City Council has advertised the vacancy to seek a qualified candidate to
fill the vacancy in Ward 3; and

WHEREAS, City Council desires to make an appointment from the pool of qualified
candidates.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Leadyville, Colorado as follows:

Section 1. The City Council hereby: (1) confirms the resignation of Council Member
Max Forgensi; (2) declares a vacancy in the office of City Council Member for Ward 3 as of June
6, 2023; and (3) determines to fill the vacant Ward 3 seat by appointment.

Section 2. The City Council appoints to serve on the City Council
whose term shall commence on taking the oath of office and continue until the term of office of a
successor elected at the next regular election on November 7, 2025 has commenced as provided
in C.R.S. Section 31-4-106 and C.R.S. 31-4-108(2)(b).




Section 3. Effective Date. This Resolution shall take effect upon its adoption by the
City Council.

CITY OF LEADVILLE, COLORADO:

By:

Greg Labbe, Mayor
ATTEST:

Deputy City Clerk
Hannah Scheer

ADOPTED by a vote of ___in favor and ___ against, and ___ abstaining, this 6™
day of June 2023.



25 April 2023
Re: Open Ward 3 City Council Seat

Dear Mayor Labbe, City Staff, and City Council Members,

I’'m writing to express my interest in serving as the second Ward 3 Council Member to fill
the seat recently opened by Max Forgensi’s departure. Thank you for considering me!

It would be an honor to return to service alongside you on the City Council. As many of
you know, | served in a Ward 2 seat for about a year until the end of May, 2022. My
family and | moved a few blocks over the line from Ward 2 to Ward 3, so | vacated my
seat. As of May 5th, 2023, | will have resided in Ward 3 for 12 months, and am excited
to be involved again. | feel like | was just starting to be oriented and proficient to our
municipal processes when | left my seat, and am eager to apply that learning.

| have lived in Leadville year-round for about 12 years (and a few seasonal years prior
to that). | hold a Bachelor's degree in English and Spanish from Colorado State
University (2007, Magna Cum Laude). Most recently, | have worked with Get Outdoors
Leadville! as a Director of youth outdoor programs and seasonal Enroliment Coordinator
for Rockies Rock. During that time | coordinated a multi-agency working group on Out of
School Time endeavors in Lake County. Prior to GOL!, | worked for the Colorado
Outward Bound School as the Associate Program Director of Course Delivery and
Safety. | also have a background in journalism, creative writing, and event facilitation. |
currently serve as VP of Bright Start Learning Center’s Board of Directors, and, until last
week, | served as the Secretary for the Leadville Lake County Regional Housing
Authority. | have two children (7- and 9-years-old), one of whom | home school, and am
married to a local business owner (Elsa Tharp of FREIGHT).

Here’s how | do things: | prioritize the team - and the community - over myself. I'm not
looking to be the loudest voice in the room. | have my opinions and perspectives, but |
am always curious first. | value data and research, and | stay informed globally,
regionally, and locally. One of the most important “data sets” are the stories and
experiences that our community members share with us. | am quick to support as much
as lead. Listen first, ask questions second, talk third. I'm passionate about identifying
problems, building diverse teams, and creating community-driven solutions. | tend
towards the collaborative side of the leadership spectrum, but don’t hesitate to drive the
process and make decisions when necessary. My leadership is a balance of empathy,
analysis and action.

Page 1 of 2



My experience and work with Get Outdoors Leadville! has connected me to over 200
families in Lake County, across a wide swath of demographics. On a daily basis | talked
with parents in both Spanish and English; full time locals, part time locals, and visitors
alike; families from Lake Fork, Mountain View, Mountain Valley Estates, downtown
Leadville, greater Lake County and beyond. | know there is no one way to experience
Leadville, and | will hold those diverse perspectives close to my heart in my role as
council member.

Participation in the City Council is a tremendous responsibility and a big commitment. |
take both seriously. | have plenty of space in my life and schedule at this time to not
only make regular meetings and work sessions, but to also research the topics at hand,
communicate with my constituents, keep an open ear to our community, and envision
Leadville's future state.

Current topics that | am passionate about include: housing access; child care;
collaboration with Lake County; economic health; local and global environmental health;
city management and long term planning; and personal and family wellness ranging
from recreation opportunities to essential services infrastructure.

Thank you for considering me for the Ward 3 council seat, and thank you for your
service to our city!

Best wishes,

Francisco “Cisco” Tharp
Pronouns: he/him
Leadville, CO 8046

Page 2 of 2



James (Jim) Evans

Retired United States Air Force

Last position was Test Director for the Pilot Candidate Selection Method
Served 2 terms as City Council Man in Converse Texas

Other past positions held:

Vice President of Converse Little League

Second Vice Commander of American Legion Post 593

Deputy Director of American Legion Riders Post 593

Past Mast of Mason Lodge 35

Current Worthy Patron Eastern Star Chapter 2

Umpire Lake County Softball

Participated in numerous other Community Activities



REBECCA THOMAS
May 19, 2023

Laurie Simonson, Administrator
City of Leadville

800 Harrison Ave.

Leadville, CO 80461

Dear Ms. Simonson:
I am writing to express my interest in the open City Council seat in Ward 3.

I have felt a deep connection to Leadville since I first began working here in the mid-1990s as the
Environmental Protection Agency (EPA) project manager restoring water quality at the
headwaters of the Arkansas River and remediating abandoned mine sites in the area. My husband
and I bought our home here in 2009 and have grown to appreciate everything this community
offers.

Throughout my professional career, I have had the opportunity to work with many County and
City governments, and I recognize the positive influence a City Council can have on community.
I would like to be part of that good work in Leadville.

If selected, I would bring to a position on City Council:

- A commitment to prepare for and attend all City Council meetings, Urban Renewal
Authority meetings, and special work sessions

- A desire to be of service to my community

- Excellent project management skills developed throughout my career as an engineer
with EPA

- An interest in historic preservation and working to maintain Leadville’s unique
character

- Advocacy for local business and economic development

- Aninterest in strong relationships with Leadville and Lake County’s robust nonprofit
sector

Thank you to Leadville’s City Council and Mayor Labbe for considering me for a Council
Member position, representing Ward 3. 1 plan to attend the City Council meeting on June 6™ to
introduce myself and answer any questions you may have.

Sincerely,
Rebecca J. Thomas



REBECCA THOMAS
Leadville, Colorado 80461

I am seeKihg a position on Leadville’s City Council, representing Ward 3.

PROFESS AL EXPERIENCE

U.S. Envifonmental Protection Agency (Retired)

Environ tal Engineer and Project Manager, August 1988 — March 2019

= As an environmental engineer, I managed complex remediation projects across a six-state reg

of this Work focused on the cleanup of mining sites. I led diverse teams of technical, legal an(
communications professionals. I also worked closely with impacted communities to create sol
areas heavily impacted by historic mining practices. I managed the California Gulch Superfund
Leadvilleé from about 1997-2005.

LitigationfSupport Staff, August 1986 — August 1988

= As an environmental engineer, I worked to facilitate implementation of the Environmental Prot

Agency§ laws and regulations.

VOLUNTEER EXPERIENCE

St. Georgé’'s Church

= Grant wiiting and project management for historic preservation of the Church.

= Assist ilfpreparing community meals on a weekly basis.

C4

= Assist in waste diversion programs at various local events.



= Volunteer occasionally at C4's farm.

Project

= Voluntger ESL Teacher and Citizenship Tutor

= Supportéd refugee family from Afghanistan.

= Community Service Committee Chair

= Grant Writer

So All May Eat (SAME) Café

= Assist iflfpreparing community meals

Bachelor [0f Science, Industrial Engineering
Bachelor [0f Arts, French

Kansas State University, 1986

CERTIFICATIONS

- cher Training Certification, Teaching English as a Second Language

ord Seminars, 2019

- profit Management Certification

Metk@politan State University, 2022
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ELEVATION 10,152’

AGENDA ITEM #7B
CITY COUNCIL COMMUNICATION FORM

MEETING DATE:  June 6%, 2023

SUBJECT: TUP for Leadville Main Street Program’s 2"¢ Annual Summer Nights at Zaitz, Music
in the Park

PRESENTED BY:  Lori Tye
____ ORDINANCE
____ RESOLUTION
__X_MOTION
_____INFORMATION

I.  REQUEST ORISSUE: Temporary Use Permit for Leadville Main Street Program to host Summer
Nights at Zaitz, Music in the Park Concert Series on Thursdays, July 6™ and August 37, 2023 from
5:00 pm until 8:00 pm.

IIl. BACKGROUND INFORMATION: The Leadville Main Street Program (LMSP) is planning two (2) summer
concerts in July & August, 2023 at Zaitz Park on Harrison Ave, with a beer garden. This is a fundraising event
for LMSP, and the second year for this event. Staff considers this to be a “festival” use, which is allowed as a
Temporary Use in all zoning districts.

17.64.010 Leadville Municipal Code - Temporary use permits may be issued for the following uses in the
following zoning districts and for the following periods of time. No person, party or organization shall
engage in such temporary uses prior to the issuance of a temporary use permit. The following uses shall be
allowed in the following districts, not to exceed the following periods of time:

TABLE 4

D. Carnivals, circus, bazaars, fairs, tent meetings All districts 2 weeks
and festivals

All City agencies have responded/approved with the following comments:
LLCFR Fire Marshal Steve Boyle approved with the following conditions:
1. Fire Pit to be monitored w/extinguisher in vicinity for the duration of the events.
2. Pop-up tent must be properly weighted down.
Street Department approved with the condition the applicant provide extra trash cans.
Health Department approved, noted no food service listed on permit application.

lll.  FISCAL IMPACTS: N/A
IV. LEAGALISSUES: N/A




VI.
VIl.

VIIL.

STAFF RECOMMENDATION: Consider and Review Temporary Use Permit Application for Leadville
Main Street Program to host Summer Nights at Zaitz, Music in the Park Summer Concert Series on
Thursdays July 6" & August 39, 2023 from 5:00 pm until 8:00 pm. Note any issues from last year’s
events and discuss with applicant. Staff recommends approval as there is very little impact on the
City for these events.

COUNCIL OPTIONS: Approve, Approve with Condition or Deny

PROPOSED MOTION: | move to approve Temporary Use Permit for Leadville Main Street Program to
host the Second Annual Summer Nights at Zaitz, Music in the Park on Thursdays, July 6% and August
3", 2023 from 5:00 to 8:00 pm, with the attached findings.

ATTACHMENTS: Complete Temporary Use Permit Application, with venue map, agency approvals,
this cover sheet and Findings.

FINDINGS:

17.64.020 General requirements for a temporary use permit.

E.

Approval Criteria. A temporary use permit may be issued to the applicant only upon a finding that all
of the following criteria are met:

1.

The owner of the property on which the use is proposed consents in writing to the issuance of the
permit;

The use is allowable in the zone district;

The referring agencies have indicated no concerns or requested no conditions for approval, or
the applicant has provided to the satisfaction of the planning official or city council, as the case
may be, that all conditions for approval will be satisfied and the permit is issued subject to
satisfaction of such conditions;

The use will not substantially impair the appropriate use of or adversely affect adjoining property
or the neighborhood;

The use will not alter the essential character of the district in which the subject property is
located;

The use will not adversely affect public health, safety or welfare;

The use will not result in an undue concentration of such temporary uses upon or near the subject
property so as to adversely affect public health, safety or welfare, or alter the essential character

of the district in which the subject property is located, or substantially impair the appropriate use
of or adversely affect adjoining property or the neighborhood; and

The use is in compliance with the objectives, policies and other provisions of this title or other
city regulations, ordinances or policies.
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Phone: 719-486-2092 Fax: 719 486-5813

Email: adminassistant@leadville-co.gov

APPLICATION
Event Title: LW’?? Q(MV\W NW\ lﬂ‘lﬁ@)z&‘{’?’—-

Description: (Describe what your event is about, who and what will be involved, how it will work
help us understand the details of the event)

and any special information that you feel is important to v
Znd Annual =z -Mmu
in the park. envemss in July st
|
This & A Proqyam fundvaise, dhud Wil
Ao hott 4 eor oanden .

7/6/202-3
Set up Da eﬂé az 202 3Time g Day of Week W

Event Starts Date Time i IZ!\!_\ Day of Week
Event Ends Date Time g ?W\ Day of Week
Dismantle  Date \M 5/ Timeq Day of Week \b/

Location(s) requested:m

Anticipated Attendance Total Per Day
(not including participants)
Anticipated Participants Total Per Day Total: gd Lgv
Kpprox. pev &jent—
Anticipated # of vehicles
CONTAC ; —

Host Organization

Chief Officer of Host Organization /DPLV\ ”V\'L MWA‘V \1
Applicant (Contact) Name M&/\/ F)’/\—l L(/U\ / LM%P

AddreSSLUJ 2'5‘-“ %/ Clty@M\M&at@ Zip %OLH-O (
Telephone Numbelal ‘561%77( SZ-F-A:X Number

Pager/Cellular E-Mail Address: A1 reet~@ W\O lwwh
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WILLE, ¢
A(?;Yr uw.\r.EA,r Co
ELEVATION 10,152’
Email: adminassistant@leadville-co.gov Phone: 719-486-2092 Fax: 719 486-5813

APPLICATION, CONTINUED

If your event will impact city services please give description:

No Shvep (osures (eauired

If your event involves alcohol, weapons, speed activities, high speed vehicles, pyrotechnics,
loud noise of any kind or any unusual activity please describe:

ety (sowden @ 2otz ok —
_donaled peor + Wine, on lMl

Does your event require Harrison Ave/ HWY 24 to be closed? Please indicate in the box below. If it does
require closure of Harrison/HWY 24 you will be required to adhere to the City of Leadville traffic
control plan A or B. If you have comments related to this section please indicate in the space below.

YES No &

[S—)

Does your event require Harrison Ave/ HWY 24 to be closed for a short term duration of up to a few

hours? Please indicate in the box below. If it does require temporary closure of Harrison/HWY 24 you

will be required to adhere to the Cit i
. y of Leadville traffi
this section please indicate in the space below. ceottralplan G-I you have commen' SR KN

YES  NO [g

30f8
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GREAT LIVING AT

EI.EVATlOH 10,152

Email: adminassistant @leadyville-c0.20V Phone: 719-486-2092 Fax: 719 486-5813

APPLICATION, CONTINUED

Please Provide an Event Map that includes the following information
If the item does not apply, please write N/A in the box.

O Location of fencing, barriers and/or barricades. Indicate any removable fencing for emergency access.

O Provision of minimum twenty-foot (20') emergency access lanes throughout the event venue.

O Location of first-aid facilities and ambulances.

O Location of all stages, platforms, scaffolding, bleachers, grandstands, canopies, tents, portable toilets,

booths, beer gardens, cooking areas, trash containers and dumpsters, and other temporary structures.

O A detailed or close-up of the food booth and cooking area configuration including booth identification of all
vendors cooking with flammable gases or barbecue grills.

O Generator locations and/or source of electricity.

O Placement of vehicles and/or trailers.

O Exit locations for outdoor events that are fenced and/or locations within tents and tent structures.

O Other related event components not listed above.

CERTIFICATION:

Iwe cex"tify that the information contained in the foregoing application is true and correct to the best of my/our knowledge

and belief that. I/we have reaq, understand and agree to abide by the requirements, rules and regulations governing the

proposed Special Event Permit under the City of Leadville. I/we agree to comply with all other requirements of the Cit

County, State, Federal Government, and any other applicable entity which may pertain to the use of the Event venue ar?d’

the cor;duc‘t) '(Zif ttlx)e E;flent, I/we agree to pay all fees, taxes and the City shall not be liable for the payment of such taxes. I/we

agree to abide by the requirements of the Special Events Permit, and further certi ‘
ertify that I/we,

Organization, am also authorized to commit that organization, and therefore agreg to be flna:criall)li/higs;cfntsl:zl? Olsr:

conjunction with the Host Organization, for any cost
of Leadville. & y costs and fees that may be incurred by or on behalf of the Event to the City

Print Name Host Organization M Vil [v@ Md'm %ﬂé‘(’ ?f ﬂ&{ AN

Print Name of Authonzed Agent M&J Bﬂ_l L&j
Title 71((%%/ .

Signameﬂ,W
> N

Date ‘0‘/ [@/Z%

Approved by:

50f8
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OG>\ LMSP Summer Nights @ Zaitz TUP 2023

ADVILLE, ¢

ELEVATION 10,152’
Email: adminservices@leadville-co.gov Phone: 719-486-2092 Fax: 719 486-5813

: SIGN OFF REQUIRED FROM ALL CHECKED BOXES
*CAN BE EMAIL DIRECTED TO PLANNING OFFICAL BY DEPARTMENT HEAD
DEPARTMENT INPUT (to be attached to the permit file copy):

MCity of Leadville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE /Yy, oo/ oo paTg 06/02/2023

|74/ /
[C]city Street Dept.: CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

[CJeotice Department: CONDITIONS / RESTRICTIONS/COMMENTS

SIGNATURE DATE

[CJFire Department: CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

DHealth Dept. (food): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

DLake County Building & Land Use (HWY 24 Closure): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

7 of 8
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GREAT LIVING A

ELEVATION 10,152

Email: adminservices@leadyville-co.gov Phone: 719-486-2092 Fax: 719 486-5813

: SIGN OFF REQUIRED FROM ALL CHECKED BOXES
*CAN BE EMAIL DIRECTED TO PLANNING OFFICAL BY DEPARTMENT HEAD
DEPARTMENT INPUT (to be attached to the permit file copy):

DCity of Leadyville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

[C]city Street Dept.: CONDITIONS / RESTRICTIONS/ COMMENTS

Extra Tresh (Cans

SIGNATURE "’7:7; Mé DATE 3 /35/323

[CJrpolice Department: CONDITIONS / RESTRICTIONS/COMMENTS

SIGNATURE DATE

[CJFire Department: CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

DHealth Dept. (food): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

DLake County Building & Land Use (HWY 24 Closure): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

7 of 8
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WVILLE 2

ELEVATION 10,152’
Email: adminservices@leadville-co.gov Phone: 719-486-2092 Fax: 719 486-5813

: SIGN OFF REQUIRED FROM ALL CHECKED BOXES
*CAN BE EMAIL DIRECTED TO PLANNING OFFICAL BY DEPARTMENT HEAD
DEPARTMENT INPUT (to be attached to the permit file copy):

DCity of Leadyville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

[C]city Street Dept.: CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

EPotice Department: conDITIONS / REST(LQ‘IONS/COMMENTS
7

¥ i

7 27 IES

SIGNATURE DATE

[ JFire Department: CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

[ JHealth Dept. (food): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

[JLake County Building & Land Use (HWY 24 Closure): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

7 of 8
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ELEVATION 10,152’

Email: adminservices@leadville-co.gov Phone: 719-486-2092 Fax: 719 486-5813

0 PEAIRUSEYONEY: SIGN OFF REQUIRED FROM ALL CHECKED BOXES
*CAN BE EMAIL DIRE CTED TO PLANNING OFFICAL BY DEPARTMENT HEAD
DEPARTMENT INPUT (to be attached to the permit file copy):

D City of Leadville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

[C]city Street Dept.: CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

D Police Department: CONDITIONS / RESTRICTIONS/COMMENTS

SIGNATURE DATE

Fire Department:{ CONDITIONS)/ RESTRICTIONS/ COMMENTS

. _ , /P*)P'-u? [Ten+
?\T«z?-\ *n‘m;“\'.)m*f;re,i \NI Qx‘\'\m\w;s\ur’ 1 \uc.;\.’ﬂ-; ?-'lspfu'iy we_is{\:\k@\, (‘\owl\

SIGNATURE’SSBG,@;- b= DATE ©5/a5/9923

[JHealth Dept. (food): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

DLake County Building & Land Use (HWY 24 Closure): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE
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IRIMUSBIONEY: SIGN OFF REQUIRED FROM ALL CHECKED BOXES
*CAN BE EMAIL DIRECTED TO PLANNING OFFICAL BY DEPARTMENT HEAD

DEPARTMENT INPUT (to be attached to the permit file copy):

D City of Leadyville (Planning Official): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

[C]city Street Dept.: CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

[CJrolice Department: CONDITIONS / RESTRICTIONS/COMMENTS

SIGNATURE DATE

D Fire Department: CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE

mHealth Dept. (food): CONDITIONS / RESTRICTIONS/ COMMENTS

NO ool Seier lisied an pumit

SIGNATURE %7/ %\ DATE ‘5[2 5[23

DLake County Building & Land Use (HWY 24 Closure): CONDITIONS / RESTRICTIONS/ COMMENTS

SIGNATURE DATE
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ELEVATION 10,152’

AGENDA ITEM #7C
CITY COUNCIL COMMUNICATION FORM

MEETING DATE: June 6, 2023

SUBJECT: Ordinance No. 3, Series of 2023: An Ordinance Repealing and Reenacting

Chapter 17.44 Of the Leadville Municipal Code Concerning the Regulations
Governing the City’s National Historic Landmark Overlay District

PRESENTED BY: Chapin LaChance, AICP - Planning Director

X__ORDINANCE
__ RESOLUTION
_____MOTION
_____INFORMATION

REQUEST OR ISSUE:

Before City Council for consideration on first reading is Ordinance No. 3, Series of 2023
(“Ordinance”), which if adopted will make comprehensive revisions to Chapter 17.44 of the
Leadville Municipal Code in order to protect the City’s unique character and safeguard the City’s
historic and cultural heritage as reflected within the National Historic Landmark Overlay District
(“NHL District”). This ordinance for consideration would repeal and reenact the entirety of
Chapter 17.44

BACKGROUND INFORMATION:

Staff’'s memo to the City Council for the January 24-2023 City Council Work Session is attached and
includes detailed background information on this ordinance. This ordinance would make
comprehensive amendments to Chapter 17.44 National Historic Landmark District Overlay District,
accomplishing three (3) primary objectives:

1. require additions to existing structures, exterior alterations to existing structures, and new
commercial construction within the NHL District to obtain a Certificate of Appropriateness (COA),
either administratively or through a public hearing process,

2. subject reapplications for demolitions to the procedures and approval criteria in effect at the
time of the reapplication, and


cityclerk
Highlight


3. authorize staff to conduct site visits to properties with a pending COA application.

The proposed code amendments have been reviewed by the City Council at a December 13, 2022
Joint Historic Preservation Commission (HPC) / City Council Work Session and also at a January 24,
2023 City Council Work Session. In addition, the HPC held two (2) open houses with the public on
April 11 and May 9, 2023, with a total of approximately 40-50 members of the public attending the
open houses. Revisions made since the last Council Work Session are highlighted in the attached
redlines.

Revisions since the January 24, 2023 City Council Work Session
The HPC did find any comments received at the open houses warranted revisions to the proposed
ordinance. Since the last Work Session, revisions have been made to address the following
comments received from City Council:

“Under 17.44.070 Procedures for issuing a certificate of appropriateness (COA) for the demolition of
historic structures, are we considering “such as efforts to sell the structure to a new owner who
would save the structure from demolition” as a bar for a “good faith effort”? If not, is that necessary?
It seems a bit ridiculous and offensive.” This has been revised as follows, removing the example of
selling the structure:

3. Evidence that the applican

de a good faith effort to preserve the structure-suchaseffortsto

t has ma

“Definitions and regulations for partial demolition and additions/alterations should be clear, and
consistent with each other (i.e. not conflict).”

“Give guidance for what is considered a partial demolition that would be allowable.”
These comments have been addressed as follows:

Demolition is now defined as either “partial demolition” or “total demolition”.

B.  Definitions. Unless otherwise required by context or use, the words and terms used in this chapter shall be
defined as follows:

"Demolition, total" means any act or process which destroys,-#parter in whole, a historic integrity-ofa

st 2 a et ey
= & o

“Demolition, partial” means any act or process which destroys, in part, a historic structure.




Separate review criteria is provided for each type of demolition. For partial demolition to be
approved, it must be required for either preservation, restoration, or rehabilitation. Most projects
will likely meet the definition of “Rehabilitation”.

Review Criteria for Total Demolition:

1.
2.

The structure proposed for demolition is not structurally sound; and

The structure cannot be rehabilitated or reused on site to provide for any reasonable beneficial use of
the property; and

The structure cannot be practically moved to another site in the City of Leadville; and
The applicant demonstrates that the proposal mitigates to the greatest extent practical the following:

a.  Anyimpacts that occur to the visual character of the neighborhood where demolition is proposed
to occur.

b.  Anyimpact on the historic importance of the remaining structure(s) located on the property and
adjacent properties.

C. Any impact to the architectural integrity of the remaining structure(s) located on the property
and adjacent properties.

In the case of archeological sites, whether archaeological information can be recovered as part of the
demolition process.

Review Criteria for Partial Demolition:

1.

The partial demolition is required for the|preservation, restoration or rehabilitation]of the building,
structure or object; J

2. The applicant has mitigated, to the greatest extent possible:

a. Impacts on the historic importance of the buildings, structures or objects located on the property, and

b. Impacts on the architectural integrity of the buildings, structures or objects located on the property.




VL.

The terms “preservation, restoration, rehabilitation” are now defined, using definitions from
the U.S. Secretary of the Interior Standards.

“Preservation” means the act or process of applying measures necessary to sustain the existing form,
integrity, and materials of an historic property. Work, including preliminary measures to protect and stabilize the
property, generally focuses upon the ongoing maintenance and repair of historic materials and features rather
than extensive replacement and new construction. The limited and sensitive upgrading of mechanical, electrical,
and plumbing systems and other code-required work to make properties functional is appropriate within a
preservation project. However, new exterior additions are not within the scope of this treatment.

“Rehabilitation” means the act or process of making possible a compatible use for a property through repair,

alterations, and additions while preserving those portions or features which convey its historical, cultural, or
architectural values.

"Residential infill" means new residential development that is sited on vacant or undeveloped land within
the existing properties in the established Leadville NHL district.

“Restoration” means the act or process of accurately depicting the form, features, and character of a
property as it appeared at a particular period of time by means of the removal of features from other periods in its

history and reconstruction of missing features from the restoration period. The limited and sensitive upgrading of

mechanical, electrical, and plumbing systems and other code-required work to make properties functional is
appropriate within a restoration project.

So, if a proposed addition or exterior alteration to a historic structure requires a partial
demolition to the structure, that demolition can be approved if necessary for rehabilitation (i.e.
making a compatible use of the property possible through the addition or alteration as long as
that addition or alteration preserves the character defining features of the building (Ex: primary
facade, gable-roofed form, rectilinear building forms, etc.)

Other minor technical amendments have been made by the City Attorney. Staff finds the recent
amendments address the City’s Council comments from the Work Session.

FISCAL IMPACTS:

None.

LEGAL ISSUES:

None.

PLANNING AND ZONING COMMISSION, STAFF RECOMMENDATION:

The Planning and Zoning Commission (P&Z) will hold a public hearing of the proposed amendments
at its June 14, 2023 meeting. Staff will forward the P&Z’s recommendation to the City Council for the
City Council’s second reading. Staff recommends the City Council adopt the attached Ordinance No.
2, Series of 2023 on first reading and schedule second reading for a date certain.




VII.

VIII.

COUNCIL OPTIONS:

Council may take one of the following actions:

1. Adopt the Ordinance.

2. Adopt the Ordinance with amendments.

3. Table for further discussion and consideration.
PROPOSED MOTION:

“I move to adopt Ordinance No. 3, Series of 2023, an Ordinance Repealing and Reenacting
Chapter 17.44 Of the Leadville Municipal Code Concerning the Regulations Governing the City’s
National Historic Landmark Overlay District on first reading. | further move to schedule second
reading of this Ordinance for City Council’s regular meeting on June 20, 2023.”

ATTACHMENTS:

Redline version of proposed amendments to Ch. 17.44
Ordinance No. 3, Series 2023

Planning Director’s memo to City Council for the January 24, 2023 Work Session



Chapter 17.44 NATIONAL HISTORIC LANDMARK DISTRICT OVERLAY (NHL)
DISTRICT

17.44.010 Purpose.

This district was designated and created by the National Park Service of the U.S. Department of the Interior
to encourage the conservation, historically appropriate and structurally sound renovation, and the creative and
economically viable reuse of certain structures and areas contained within its boundaries. A map of the district is
located with the planning official and in the Leadville comprehensive plan.

17.44.020 Purposes and definitions.

A.  Purposes. Leadville's historic district was designated a National Historic Landmark (NHL) district by the
National Park Service of the U.S. Department of the Interior in 1961. The NHL program was created to
recognize the nation's most significant historic places. The Leadville district encompasses a large part of the
C|ty and is one of onIy a few CoIorado communltles to receive thls prestlglous de5|gnat|on Aerrae-aidheh L

iak-These special

regulations for the NHL dlstrlct and for other de5|gnated hlstorlc structures are intended to accomplish the
following purposes:

1.  To protect the unique character of Leadville;

2.  To safeguard the city's historic and cultural heritage, as embodied and reflected in its designated
National Historic Landmark district;

3.  Tofoster and enhance civic pride in the attractiveness and accomplishments of the past development
eras of the city;

4.  To strengthen and enhance the economy of the city;

5. To protect and enhance the city's historical, cultural, architectural and related attractions for residents
and visitors;

6.  To stabilize and improve property values and commerce; and

7. To promote the uses of Leadville's NHL district, the designated structures therein and other designated
historic structures in the city for the education, pleasure and welfare of residents and visitors.

B.  Definitions. Unless otherwise required by context or use, the words and terms used in this chapter shall be
defined as follows:

"Demolition total" means any act or process WhICh destroys, m—papt—er in whole the-a | hlstorlc mtegmwef—a

“Demolition, partial” means any act or process which destroys, in part, a historic structure.

"Design guidelines" means the guidelines promulgated by the historic preservation commission of Leadville
and approved by city council outlining criteria for the review of applications for certificates of appropriateness for
residential infill within the NHL district. The full title of the design guidelines is residential infill design guidelines
and standards.

Created: 2022-09-21 14:22:37 [EST]
(Supp. No. 20)
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"Historic structure" means a site, structure, or object within the NHL district, or otherwise designated as a
historic structure, under this chapter that is determined to be historically significant. Historically significant means
the structure was: a) present during the period of significance and possesses sufficient integrity to convey its
history, or b) independently meets the criteria for landmark designation. A contributing property may have
experienced some degree of alteration from its original design, yet retains sufficient building fabric to still be
considered contributing.

7

‘HPC advisory committee” means the historic preservation commission advisory members and planning
official.

7

‘Modification, Insubstantial” means the following:

a. the replacement of surface materials such as roofing or siding or an exterior architectural feature
with materials and design substantially similar to the existing materials or design,

b. the installation, removal or replacement of a fence, awning, or roofing material,

C. the reuse of an existing window or door opening which has been covered or filled through
installation of a replica of a historic door or glazing,

d. the change in color scheme of a structure by the application of paint or whitewash, generally in
conformance with historic paint palette, or

e. those activities deemed to not detrimentally impact or influence in any substantial way the
historic integrity or appearance of a landmark building, structure, site or the NHL district, or as
deemed to be insubstantial upon petition to and determination by the HPC advisory committee.

2. “Modification, Substantial” means the following:

a. an activity not defined or qualifying as an insubstantial activity, including, but not limited to:
reconstruction, rehabilitation, remodeling, renovation, relocation, partial demolition, or total
demolition,

b. alterations, additions or other work performed on a building, structure or site that result in the
increase or decrease of site coverage, floor area or exterior wall or roof surface,

C. the installation, alteration or removal of a window or door opening,

d. the replacement or repair of surface materials such as roofing or siding or an exterior
architectural feature with materials or design not substantially similar to the existing materials or
design,

e. the cleaning of an exterior surface of a contributing or landmark building or structure by
sandblasting, high-pressure spraying or other chemical or mechanical means,

f. application of sealant, paint, stucco, texture or other material that would conceal, alter or
damage the exterior of any contributing or landmark building with an existing unfinished or

unpainted brick, masonry or other unfinished siding or structural element, or

g. those activities deemed to potentially impact or influence in any substantial way the historic
integrity or appearance of a landmark building, structure, site or designated historic district, or as
deemed to be major upon petition to and determination by the HPC advisory committee and
planning official.

"National Historic Landmark" means a building, site, structure, object or district that is officially recognized
by the federal government for its outstanding degree of national historical or architectural significance.

Created: 2022-09-21 14:22:49 [EST]
(Supp. No. 20)
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"National Historic Landmark Overlay (NHL) district" means that portion of Leadville designated a National
Historic Landmark, the boundaries of which are depicted in the Leadville Comprehensive Plan and labeled as the
"Historic Conservation Overlay Boundary" and on file with the planning official.

“Preservation” means the act or process of applying measures necessary to sustain the existing form,
integrity, and materials of an historic property. Work, including preliminary measures to protect and stabilize the
property, generally focuses upon the ongoing maintenance and repair of historic materials and features rather
than extensive replacement and new construction. The limited and sensitive upgrading of mechanical, electrical,
and plumbing systems and other code-required work to make properties functional is appropriate within a
preservation project. However, new exterior additions are not within the scope of this treatment.

“Rehabilitation” means the act or process of making possible a compatible use for a property through repair,

alterations, and additions while preserving those portions or features which convey its historical, cultural, or
architectural values.

"Residential infill" means new residential development that is sited on vacant or undeveloped land within
the existing properties in the established Leadville NHL district.

“Restoration” means the act or process of accurately depicting the form, features, and character of a
property as it appeared at a particular period of time by means of the removal of features from other periods in its
history and reconstruction of missing features from the restoration period. The limited and sensitive upgrading of
mechanical, electrical, and plumbing systems and other code-required work to make properties functional is
appropriate within a restoration project.

17.44.030 Applicability.

A.  These regulations shall apply to:
1. All new construction within the retaileereNHL district;

2. Any exterior alterations to any structure, existing at the date of adoption of the ordinance codified in
this chapter within the retaileereNHL district;

3. Any exterior alterations to historic structures listed in the Leadville historic building inventory (available
from the planning official), (on file and available from the planning official), as updated and amended
from time to time.

4, Demolition of any historic structure in the NHL district of the city.

B.  These regulations shall not apply to:

1. Any interior alteration, renovation, repair, reconstruction or rehabilitation of a historic structure,
landmark, or for any other building or structure within the NHL district; or

2. Ordinary exterior maintenance and/or repair to any structure or building within the NHL district if such
work involves and is carried out using materials and elements identical in appearance to the materials
and elements being repaired or worked on, and such maintenance and/or repair does not substantially
alter the appearance, composition or texture of the exterior appearance, feature or surface of the

building or structure.Ary-additions-te-buildingse Hetures-ho ed-in-the-Leadville Histerie By
leventern

C. Nothing in this chapter shall prohibit the issuance of orders or correction notices, or the implementation of
emergency enforcement actions, authorized by law for the purpose of correcting or abating conditions
relative to any landmark, contributing or other building, structure or site determined to be dangerous to life,
health or property in accordance with building and/or life and safety codes duly adopted by the city, and/or

such other governing authority with jurisdiction, including, when deemed necessary, the demolition or partial

Created: 2022-89-21 14:22:49 [EST]
(Supp. No. 20)
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demolition of a building or structure. However, when the need for emergency action is not present, all work

or activity normally subject to the provisions and procedures contained in this chapter shall be undertaken

and performed in compliance therewith.

17.44.040 General restrictions.

A.

Unless otherwise provided for in this chapter, any construction, exterior alteration, erection, relocation,
demolition, restoration or improvement of any structure delineated in Section 17.44.030 A within the NHL
district shall be prohibited unless the historic preservation commission shall first review and city council shall
first approve such action by issuing a certificate of appropriateness (COA), except in such cases the histerie
preservationcommissionplanning official deems the proposed exterior structural or cosmetic change to be
insubstantial, as defined in subsectien{A}d}-ofthisseetion17.44.020 B. If any construction, exterior

alteratlon erectlon relocatlon demolltlon restoratlon or |mprovement of any structure is deemed by the
v ' he-planning official; to be_an

insubstantial modiﬁcation the Iannln off|C|aI shaII issue a COA admlnlstratlvel without

further review by HPC or city council;+e i

ien Any potentlal appllcant

wishing to receive a determination of msubstantlallty shall submlt to the HPC adwsory committee a
completed certificate of appropriateness pre-application on a form provided by the histericpreservation
eommissiencity, with supporting documentation including but not limited to photographs, drawings and any
other appropriate material.

Created: 2022-09-21 14:22:49 [EST]

(Supp. No. 20)
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BB. Only buildings with brick, wood frame or clapboard exteriors that are non-reflective and are in keeping with
Leadville's historic commercial architecture will be allowed on Harrison Avenue to the alleys east and west
between EIm Street and 9th Street; 9th Street to the alleys north and south between Harrison and Poplar;
and Poplar Street to the alleys east and west between 9th Street and 12th Street.

17.44.050 Procedures for historic structure designation and revocation.

A. Initial Designation of Historic Structures. Designated historic structures include:
1. All those listed in the Leadville historic building inventory, available from the planning official; and

2. Allstructures existing aton June 20, 2000, the date of adoption of-the Oerdinance No. 8, Series 1999
codified in this chapter, which face onto Harrison Avenue from the two hundred (200) up to the nine
hundred (900) blocks of Harrison Avenue.

B.  Procedure for Designation of Additional Structures as Historic. The owner(s) of any structure located within
the city may petition the city for designation of that structure as a historic structure by so requesting in
writing to the planning official. The following materials shall be provided by the owner(s):

1. Proof of ownership of the structure and, if a representative, proof of authority to represent the
owner(s);

A legal description of the property;
A color photograph of each side of the structure facing a public right-of-way;

A site plan showing the structure, its approximate size, bulk and location on the property;

LA

A narrative statement, with any appropriate supporting information, describing the historic and
architectural significance of the property.

Upon submittal of the appropriate material and the required application fee (see Section 17.96.020),
petitions for the designation of a structure in the city as historic shall be processed in the same manner as
conditional use permits (see Chapter 17.52).

The designation procedure described herein may be initiated by any owner of real property in the city, the
commission, or city council.

C.  Procedure for Revocation of Historic Structure Designation. The owner(s) of any historic structure may
petition the city for revocation of the designation of that structure as historic by requesting such revocation
in writing to the planning official with the following application information:

1.  The application information specified in subsection B of this section;
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A narrative statement, with any appropriate supporting information, describing why such revocation of
a historic structure designation should be granted.

Upon submittal of the appropriate material and the required application fee (see Section 17.96.020),
petitions for revocation of designation of a historic structure shall be processed in the same manner as conditional
use permits (see Chapter 17.52).

The revocation procedure described herein may be initiated by any owner of real property in the city, the
commission, or city council.

D. Considerations in Designating, and Revoking Designations of, Historic Structures. In deciding whether to
designate, revoke the designation of a historic structure, the historic preservation commission and city
council shall base their decision on the following criteria:

1.
2.

The goals objectives, policies and other provisions of the Leadville comprehensive plan, as amended;

The character, interest and value of the structure as part of the development, heritage, history and
culture of the city and the State of Colorado;

The location of the structure and its site in relationship to historical events;

The identification of the structure with a person or persons who significantly contributed to the
development of Leadville and the surrounding area;

The importance of the structure to the cultural, historical, social and economic heritage of Leadville;

The extent to which the structure displays visual features either typical of or unique to a past historical
period;

The historic and economic relationship of the structure to surrounding structures and other features of
importance within Leadville's NHL district.

17.44.060 Procedures for issuing a certificate of appropriateness (COA) except demolitions.

A. Unless provided for in this chapter, any construction, exterior alteration, erection, relocation, restoration or
improvement of any structure delineated in Section 17.44.030 or residential infill construction shall be
prohibited unless: (a) the planning official or other city staff member, as appropriate, first considers the
proposal to determine if the appropriate criteria have been met, and (b) the city council first approves such
action by the issuance of a COA, where required.

1.

A COA is-hetrequired-incasesmay be approved administratively by the planning official where the
proposed structural or cosmetic change is appreved-administrativelydetermined to be-as an
insubstantial prejeet-oractivitymodification or where the city planning official determines, in
accordance with Chapter 15.44 of this code, that the residential infill development-dev complies with
the design guidelines. See Section 17.44.040(A) regarding the procedures and criteria for historic
preservation commission's determination of insubstantial changes. Such procedures and criteria, as
well as consideration of the design guidelines, when applicable, shall also apply herein.

The city shall issue an autermatic-a COA administratively and at no cost if the construction, exterior
alteration, erection, relocation, restoration or improvement is certified by the Historic Preservation
Officer of the State of Colorado.

The city planning official or his or her designee shall be responsible for determining whether building
permit applications for residential infill meet the criteria set forth in the design guidelines. The city
administrator or his or her designee shall have the discretion to determine the necessity for review of a
building permit application by the historic preservation commission and its recommendation on
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whether to issue a COA for residential infill in the NHL district- necessary to properly interpret or apply
the design guidelines.

B.  Applications for a COA shall be made on a form provided by the city, shall be accompanied by the required
application fee (see Section 17.96.020) and shall include the following information:

1.  The application information specified in Section 17.44.050(B)(1) through (3);

2.  Site Plan. A site plan or plans no smaller than eleven by seventeen inches drawn to a scale and with a
level of detail acceptable to the historic preservation commission showing: (a) for existing structures all
existing exterior architectural features of the structure and all proposed external improvements and
changes to the existing exterior architectural features of the structure; and (b) for new structures in the
NHL district all proposed exterior architectural features of the structure and its proposed dimensions
and location within the site and its dimensional relationship to neighboring buildings. In the case of
businesses, off-street parking and loading shall be considered (see Chapter 17.76);

3.  Additional Drawings. Other such architectural renderings, elevation plans and related information the
historic preservation commission may deem necessary to reach an informed decision.

4. Photographs. Photographs reasonably and accurately depicting the current status of the building,
structure, site, or the relevant portion thereof that is the subject of the application. Applicants shall
include photographs depicting all sides of a structure, particularly the front and any side affected by
the proposed project. Applicants shall also include detailed photographs of the building features
affected by the proposed project.

5. Bids. If proposing to replace existing historic materials or features with replicas rather than repairing or
restoring the features, firm bids must be provided for both restoration and replication.

6. Materials. All materials and finishes and the manufacturer’s product literature and material samples
for the materials and finishes shall be provided. Product literature is required for replacement
windows.

C. Design Review Process. No building permit for work or activity requiring a COA shall be valid or issued by the
city building official without the receipt by the official of the necessary COA as outlined in this section and
chapter.

1. Pre-application Meeting.

a.__An applicant shall meet with the ki i issien i g
efficalwhetesethoreansiinio-theH PC adV|sory committee~; to: (1) review and confirm the
specific materials required to be submitted in conformance with subsection B; and (2) to make an
initial determination of determine-whether the proposed project is substantial or insubstantial in
accordance with Section 17.44.040.

b. At such meeting, the applicant shall submit a written summary of the proposed activity in complete
detail so that the HPC advisory committee may make an initial determination as to whether the
project or activity is insubstantial or substantial, which initial determination is subject to the final
determination of the planning official following submission of a complete application.

2. Submittal of Cecomplete Application-ferSubstantial-Prejects.

a._The city shall not process any application until an Aapplicants+rust submits a complete application
for a COA, including any required materials; as confirmed through the pre-application meeting with
the HPC advisory committee; and payment of application fees as may be established by the city
council.
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b. Complete applications must include seven copies of all materials for substantial-projects_ that were

initially determined to be substantial during the pre-application meeting.

c. _The city planning official_or designee will review the application for completeness and will contact

the applicant within seven business days of receipt if there are omissions or questions concerning
the application.

d. Following receipt of a complete application, the planning official shall make a final determination of

whether the application is for a substantial or insubstantial modification pursuant to section
17.44.040.

e. The planning official shall administratively issue a COA for any insubstantial modification within
seven (7) days of the date the application is deemed complete.

f. If, following review of the application, the planning official determines a site visit would provide
information necessary for the HPC to review and make an informed recommendation on the
application to city council, the planning official or designee may, with consent of the applicant or

property owner if applicant is not the property owner, conduct a site visit prior to forwarding the
application to the HPC. With consent of the applicant or property owner, the HPC advisory members

may attend the site visit. Any observations, information, photographs, and recommendations from
the site visit shall be included in the planning official’s written report to the HPC.

ag. Onee-the-applicationis-deemed-completetFhethe planning official will forward the application_for
any substantial modification to the HPC for review. The planning official or designee shall also
provide a written report to the HPC which summarizes the application’s compliance with the review
standards contained in subsection D of this section and other applicable provisions of this chapter
and the code. The technical and professional recommendations of other agencies, departments, and

consultants shall be solicited in drafting the report as needed.

3.  Review of Application for Substantial Projects. The HPC will schedule a formal review at a duly noticed
public meeting of the HPC to be held within twenty (20) days of receipt of a complete application_and
report from the planning official, or such other time frame as agreed upon between the HPC and
applicant. The planning official shall provide notice to the applicant of such review date and time at
least ten (10) days prior to the review date.

4, HPC Decision. All HPC recommendations on COA applications shall be in writing and shall state the
reasons for approval, conditional approval, or denial. The HPC will base its deeisien-recommendation
on the applicable guidelines. The HPC may continue the_consideration of an application_if necessary to
obtain additional information from the applicant.

5. Council Review. HPC's recommendation will be forwarded to city council for a final determination at a
public hearing. City council's decision must be in writing and shall state the reasons for approval,
conditional approval, or denial. City council may condition approval on terms, limitations, or conditions
deemed necessary to protect and preserve the structural, aesthetic or historic integrity of the building,
structure or site to which it pertains. Building permits may be issued only after approval of a COA.

6.  Actions Following Approval. By submitting an application the applicant certifies that the project will be
completed as approved. The applicant should receive all HPC approvals before proceeding with final
construction documents and must obtain COA before issuance of any required building permits. An
approved application is an implied contract with the city and no deviations therefrom shall be allowed.
If design changes are made after approval, the applicant must amend and resubmit the application for
consideration and approval in accordance with the process set forth in this section.

D. Indeciding whether to issue a COA for a historic structure, national historic landmark, or contributing
building or structure, the historic preservation commission and city council shall take into consideration the
criteria contained in Section 17.44.050(D) and the following additional criteria:
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10.

Reasonable efforts shall be made to provide for uses of a structure that require minimal alteration and
redesign of the structure;

The distinguishing original characteristics of a structure and its relationship to the environment shall
not be destroyed and the removal or alteration of any historic material or architectural features shall
be avoided when possible;

Architectural changes that have taken place to a building since its construction often acquire
significance in their own right and this significance shall be recognized and respected;

Distinctive stylistic features or skilled craftsmanship that characterize or are in evidence on a structure
shall be treated with sensitivity and preserved whenever possible;

Deteriorated architectural features shall be repaired rather than replaced whenever possible and when
replaced, the new material shall match the material being replaced in composition, color, texture and
shape in so far as feasible;

Cleaning and restoring exterior surfaces shall be undertaken with the least possible disruptive
methods; sandblasting and similar techniques that damage historic exterior surfaces shall be
discouraged;

Additions and alterations to a structure shall be undertaken in a manner such that if the addition or
alteration were removed in the future, the essential form and integrity of the original structure would
be undamaged,;

All structures shall be recognized as products of their own time and place. Alterations or new
structures with no historical basis and that seek to artificially create an earlier appearance shall be
discouraged;

Contemporary style structures, alterations and additions shall not be discouraged so long as they are
compatible with the size, scale, texture and color of the existing structure and/or existing structures in
the area;

The unique historical and visual appearance of Leadville, as it exists at the present, shall be honored
and protected in so far as possible.

E. In deciding whether to issue a COA for a non-historic, nonlandmark, or noncontributing building, structure
or site within the NHL district, the HPC and city council shall consider the following minimum criteria:

1.

Enhance District. Whether and/or to what extent the proposed work will enhance and advance the

purposes and intent underlying the establishment of the NHL district.

Overall Character. New structures and additions to, or the exterior repair or alteration of, existing

non-historic, nonlandmark, or noncontributing structures shall be compatible with the historic

architectural character, scale, shapes, sizes, heights, facades and materials predominant in the
district to the maximum extent feasible.

Specific Compatibility. New structures and additions to, or the exterior repair or alteration of,

existing non-historic, nonlandmark, or noncontributing structures shall harmonize with neighboring
historic, landmark and/or contributing structures or sites with regard to height, scale, shape, size,

facade, materials, setback, landscaping and exterior architectural features to the maximum extent
feasible.
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17.44.070 Procedures for issuing a certificate of appropriateness (COA) for the demolition of
historic structures.
A.  Unless otherwise provided for in this chapter, any demolition of a designated historic structure or the

demolition of a portion of such structure shall be prohibited unless the historic preservation commission
shall review and city council shall approve such action by the issuance of a COA.

B.  Applications for a COA shall be made on a form provided by the city, shall be accompanied by the required
application fee (see Section 17.96.020) and shall include the following information:

1.  The application information specified in Section 17.44.050(B)(1) through (3) and 17.44.060(B);

2. A statement of the reasons such demolition is necessary, the visual and economic consequences of
such demolition on the surrounding neighborhood, the consequences to the city and the Leadville NHL
district, and the economic hardships that would result if such demolition did not occur;

3. Evidence that the applicant has made a good faith effort to preserve the structure;such-as-effertsto

4, Any report or other official document issued by a fire department official or the building official
declaring the structure proposed for demolition to be unsafe.

5. For historic, landmark, or contributing structures that have not been declared unsafe by the fire
marshal or building official, the applicant must submit a report prepared by an architect, appraiser
engineer, or other qualified person experienced in the rehabilitation, renovation, and/or restoration of

historic structures addressing:

a. The structural soundness of the building or structure and its suitability for rehabilitation,
renovation, restoration, or relocation;

b. The economic and structural/engineering feasibility of the rehabilitation, renovation or
restoration of the structure at its current location; and

aC. The economic and structural/engineering feasibility of relocating the structure.

C. Application Review Process.

1. Pre-Application Meeting. Applicants for a COA for demolition shall meet with the histericpreservation
eommissienplanning official or designee in an informal pre-application study-sessiermeeting to discuss
the proposed demolition and the possible alternatives to demolition.

2. Submission of Complete Application.

a. The city shall not process any application until an applicant submits a complete application for a

COA, including any required materials, as confirmed through the pre-application meeting with the
planning official and payment of application fees as may be established by the city council.

b. Complete applications must include seven copies of all materials.

c. _The city planning official will review the application for completeness and will contact the applicant
within seven (7) business days of receipt if there are omissions or guestions concerning the

application.

d. If, following review of the application, the planning official determines a site visit would provide
information necessary for the HPC to review and make an informed recommendation on the
application to city council, the planning official or designee may, with consent of the applicant or
property owner if applicant is not the property owner, conduct a site visit prior to forwarding the
application to the HPC. With consent of the applicant or property owner, the HPC advisory members
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may attend the site visit. Any observations, information, photographs, and recommendations from
the site visit shall be included in the planning official’s written report to the HPC.

e. Following receipt of a complete application, the planning official will forward the application to the
HPC for consideration at a public hearing. The planning official or designee shall also provide a
written report to the HPC which summarizes the application’s compliance with the review standards
contained in subsection F of this section and other applicable provisions of this chapter. The
technical and professional recommendations of other agencies, departments, and consultants shall
be solicited in drafting the report as needed.

D.  HPC Hearing. Applications for a COA shall- be considered by the HPC at a public hearing that is noticed in
accordance with the hearing notice requirements for precessed-in-thesame-manneras-applicationsfora
conditional use permit (see Chapter 17.52). HPC recommendations to city council on COA applications

following the public hearing shall be in writing and shall state the reasons for HPC's recommendation. The
HPC will base its decision on the applicable guidelines, including the application approval criteria set forth in
this section. The HPC may continue the hearing on an application to a time and date certain if necessary to
obtain additional information from the applicant.

E. City Council Hearing. HPC's recommendation will be forwarded to city council for a final determination at a
public hearing that is noticed in accordance with the hearing notice requirements for a conditional use
permit set forth in chapter 17.52. City council's decision must be in writing and shall state the reasons for
approval, conditional approval, or denial. City council may condition approval on terms, limitations, or
conditions deemed necessary to protect and preserve the structural, aesthetic or historic integrity of the
building, structure or site to which it pertains. Building permits or other permits necessary to complete the
proposed work may be issued only after approval of a COA.

FE. No demolition of a historic structure may occur except as provided in this subsection FE. Applicants
requesting a COA for demolition must provide evidence to clearly demonstrate that the request meets all of
the following criteria:

Review Criteria for Total Demolition:

1.  The structure proposed for demolition is not structurally sound; and

2.  The structure cannot be rehabilitated or reused on site to provide for any reasonable beneficial use of
the property; and

3.  The structure cannot be practically moved to another site in the City of Leadville; and
4.  The applicant demonstrates that the proposal mitigates to the greatest extent practical the following:

a.  Anyimpacts that occur to the visual character of the neighborhood where demolition is proposed
to occur.

b.  Anyimpact on the historic importance of the remaining structure(s) located on the property and
adjacent properties.

c. Any impact to the architectural integrity of the remaining structure(s) located on the property
and adjacent properties.

5. In the case of archeological sites, whether archaeological information can be recovered as part of the
demolition process.
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Review Criteria for Partial Demolition:

1. The partial demolition is required for the preservation, restoration or rehabilitation of the building,
structure or object;

2. The applicant has mitigated, to the greatest extent possible:
a. Impacts on the historic importance of the buildings, structures or objects located on the property, and
b. Impacts on the architectural integrity of the buildings, structures or objects located on the property.

In acting upon an application for a COA for the demolition of a designated historical structure, the historic
preservation commission shall recommend and city council act to either:

1. Issue the requested certificate_ with or without reasonable conditions; or

In the event city council acts to deny an initial application for a COA to demolish a designated historic
structure, the city shall notify the applicant in writing by certified mail within ten (10) days of taking its
action, stating the reasons why such application was denied. The notification shall also inform the applicant
of the applicant's right to reapply for a COA to demolish the structure so long as such reapplication is made
no less than six months from the date of the original application to demolish the structure. Reapplications
shall be subject to the procedures and approval criteria in effect at the time of the reapplication.

17.44.080 Special variance provisions.

A.

When deemed necessary for the conservation or restoration of a designated historic structure or a structure
in the NHL district, the owner(s) or authorized agent of such structure may apply for a variance from any
provision of this title, including but not limited to use variances, so long as the board of adjustment
determines, in addition to the criteria contained in Section 17.88.020(C), that:

1.  Such variance is necessary and in the public interest;

2. Such variance would not prove harmful to the public health, safety, welfare and convenience of
neighboring residents.

Such special variance applications shall be processed in the normal manner for variance applications, as
otherwise specified in Chapter 17.88.

17.44.090 Relationship of the NHL district to underlying districts.

Except as specified in this chapter, all of the regulations within the NHL district shall be as specified for the

underlying district(s) and the procedures for district rezonings shall be as for all underlying zoning districts.

17.44.100 Standards for construction within the NHL district.

A.

All work performed in completion of an approved COA shall be in conformance with the most recent edition
of the Secretary of the Interior's Standards for the Treatment of Historic Properties with Guidelines for
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Preserving, Rehabilitating, Restoring and Reconstructing Historic Buildings, published by the U.S. Department
of the Interior, National Park Service, Cultural Resource Stewardship and Partnerships, Heritage Preservation
Services, Washington, D.C., which is adopted herein by reference and referred to in this chapter as
"Secretary of Interior Standards" and a copy of which is available for review in the Administrative Services
Department, City of Leadville, 800 Harrison Avenue, Leaduville.

Subject to final approval by the city council, the HPC may devise, adopt, publish and implement design
guidelines to supplement the criteria set forth in this chapter for the review, evaluation and approval of
COAs, provided however, that in the event of conflict between HPC adopted design guidelines and the
Secretary of Interior Standards, the Secretary of Interior Standards shall govern and take priority over HPC
adopted design guidelines.

The HPC has adopted, and city council has approved, the design guidelines for residential infill within the
Leadville NHL District. The design guidelines set forth criteria for what shall and what should be considered
with designing and approving residential infill plans within the NHL district. A copy of the design guidelines is
on file with the city clerk. The design guidelines as adopted by the city's historic preservation commission are
hereby adopted by reference as the City of Leadville Residential Infill Design Guidelines and Standards as if
fully set out in this section.

17.44.110 Violations and penalties.

A.

Violation of the provisions of this chapter shall be punishable as set forth in Section 17.100.020 of this code.
Additionally, each separate violation and each day any violation continues shall constitute a separate offense
and be subject to the penalties specified in this section.

Any development, activity, facility or structure which is continued, operated or maintained in violation of the
provisions of this chapter, or the terms and conditions of a COA or any other permit, shall be subject to
injunction, abatement and/or other appropriate legal remedy as may be sought and obtained by the city, in
which event the city will be entitled to recover its reasonable costs and attorney fees from the offending
party or parties.

All penalties and remedies for violations of the provisions of this chapter shall be nonexclusive and
cumulative, and the city's exercise of one remedy or penalty shall not foreclose or prohibit the exercise of
alternative or other remedies.
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CITY OF LEADVILLE, COLORADO
ORDINANCE NO. 3
SERIES OF 2023

AN ORDINANCE REPEALING AND REENACTING CHAPTER 17.44 OF THE
LEADVILLE MUNICIPAL CODE CONCERNING THE REGULATIONS GOVERNING
THE CITY’S NATIONAL HISTORIC LANDMARK OVERLAY DISTRICT

WHEREAS, the City of Leadville (“City”) previously adopted regulations governing the
City’s National Historic Landmark Overlay District (“NHL District”), codified in Chapter 17.44
of the Leadville Municipal Code (“Code”); and

WHEREAS, the Historic Preservation Commission and the Planning and Zoning
Commission have identified comprehensive revisions to Chapter 17.44 of the Code to protect the
City’s unique character and safeguard the City’s historic and cultural heritage as reflected within
the NHL District; and

WHEREAS, the City Council has reviewed the recommendations of the Historic
Preservation Commission and Planning and Zoning Commission and finds that the revisions set
forth in this Ordinance are consistent with the purpose and intent of Chapter 17.44 and the NHL
District; and

WHEREAS, the City Council therefore finds that it is in the best interests of the public
health, safety and welfare to adopt this Ordinance.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF CITY OF
LEADVILLE, COLORADO:

Section 1. Recitals Incorporated. The recitals contained above are incorporated herein
by reference and are adopted as findings and determinations of the City Council.

Section 2. Chapter 17.44 of the Leadville Municipal Code, titled National Historic
Landmark District Overlay (NHL) District, is repealed in its entirety and reenacted in full to read
as follows:

Chapter 17.44 NATIONAL HISTORIC LANDMARK DISTRICT OVERLAY (NHL) DISTRICT

17.44.010 Purpose.

This district was designated and created by the National Park Service of the U.S. Department of the
Interior to encourage the conservation, historically appropriate and structurally sound renovation, and the
creative and economically viable reuse of certain structures and areas contained within its boundaries. A
map of the district is located with the planning official and in the Leadville comprehensive plan.

17.44.020 Purposes and definitions.

A. Purposes. Leadville's historic district was designated a National Historic Landmark (NHL) district by
the National Park Service of the U.S. Department of the Interior in 1961. The NHL program was
created to recognize the nation's most significant historic places. The Leadville district encompasses
a large part of the city and is one of only a few Colorado communities to receive this prestigious



designation. These special regulations for the NHL district and for other designated historic structures
are intended to accomplish the following purposes:

1. To protect the unique character of Leadville;

2. To safeguard the city's historic and cultural heritage, as embodied and reflected in its designated
National Historic Landmark district;

3. To foster and enhance civic pride in the attractiveness and accomplishments of the past
development eras of the city;

4.  To strengthen and enhance the economy of the city;

5. To protect and enhance the city's historical, cultural, architectural and related attractions for
residents and visitors;

6. To stabilize and improve property values and commerce; and

7. To promote the uses of Leadville's NHL district, the designated structures therein and other
designated historic structures in the city for the education, pleasure and welfare of residents and
visitors.

B. Definitions. Unless otherwise required by context or use, the words and terms used in this chapter
shall be defined as follows:

"Demolition, total" means any act or process which destroys, in whole, a historic structure.
“Demolition, partial” means any act or process which destroys, in part, a historic structure.

"Design guidelines" means the guidelines promulgated by the historic preservation commission of
Leadville and approved by city council outlining criteria for the review of applications for certificates of
appropriateness for residential infill within the NHL district. The full title of the design guidelines is
residential infill design guidelines and standards.

"Historic structure" means a site, structure, or object within the NHL district, or otherwise designated
as a historic structure, under this chapter that is determined to be historically significant. Historically
significant means the structure was: a) present during the period of significance and possesses sufficient
integrity to convey its history, or b) independently meets the criteria for landmark designation. A
contributing property may have experienced some degree of alteration from its original design, yet retains
sufficient building fabric to still be considered contributing.

“HPC advisory committee” means the historic preservation commission advisory members and
planning official.

“Modification, Insubstantial” means the following:

a. the replacement of surface materials such as roofing or siding or an exterior architectural
feature with materials and design substantially similar to the existing materials or design,

b. the installation, removal or replacement of a fence, awning, or roofing material,

c. the reuse of an existing window or door opening which has been covered or filled through
installation of a replica of a historic door or glazing,

d.  the change in color scheme of a structure by the application of paint or whitewash, generally
in conformance with historic paint palette, or

e. those activities deemed to not detrimentally impact or influence in any substantial way the
historic integrity or appearance of a landmark building, structure, site or the NHL district,



or as deemed to be insubstantial upon petition to and determination by the HPC advisory
committee.

2. “Modification, Substantial” means the following:

a.  an activity not defined or qualifying as an insubstantial activity, including, but not limited
to: reconstruction, rehabilitation, remodeling, renovation, relocation, partial demolition, or
total demolition,

b. alterations, additions or other work performed on a building, structure or site that result in
the increase or decrease of site coverage, floor area or exterior wall or roof surface,

the installation, alteration or removal of a window or door opening,

d.  the replacement or repair of surface materials such as roofing or siding or an exterior
architectural feature with materials or design not substantially similar to the existing
materials or design,

e. the cleaning of an exterior surface of a contributing or landmark building or structure by
sandblasting, high-pressure spraying or other chemical or mechanical means,

f.  application of sealant, paint, stucco, texture or other material that would conceal, alter or
damage the exterior of any contributing or landmark building with an existing unfinished
or unpainted brick, masonry or other unfinished siding or structural element, or

g. those activities deemed to potentially impact or influence in any substantial way the historic
integrity or appearance of a landmark building, structure, site or designated historic district,
or as deemed to be major upon petition to and determination by the HPC advisory
committee and planning official.

"National Historic Landmark" means a building, site, structure, object or district that is officially
recognized by the federal government for its outstanding degree of national historical or architectural
significance.

"National Historic Landmark Overlay (NHL) district" means that portion of Leadville designated a
National Historic Landmark, the boundaries of which are depicted in the Leadville Comprehensive Plan
and labeled as the "Historic Conservation Overlay Boundary" and on file with the planning official.

“Preservation” means the act or process of applying measures necessary to sustain the existing form,
integrity, and materials of an historic property. Work, including preliminary measures to protect and
stabilize the property, generally focuses upon the ongoing maintenance and repair of historic materials and
features rather than extensive replacement and new construction. The limited and sensitive upgrading of
mechanical, electrical, and plumbing systems and other code-required work to make properties functional
is appropriate within a preservation project. However, new exterior additions are not within the scope of
this treatment.

“Rehabilitation” means the act or process of making possible a compatible use for a property through
repair, alterations, and additions while preserving those portions or features which convey its historical,
cultural, or architectural values.

"Residential infill" means new residential development that is sited on vacant or undeveloped land
within the existing properties in the established Leadville NHL district.

“Restoration” means the act or process of accurately depicting the form, features, and character of a
property as it appeared at a particular period of time by means of the removal of features from other periods
in its history and reconstruction of missing features from the restoration period. The limited and sensitive
upgrading of mechanical, electrical, and plumbing systems and other code-required work to make properties
functional is appropriate within a restoration project.



17.44.030 Applicability.

A.

These regulations shall apply to:
1.  All new construction within the NHL district;

2. Any exterior alterations to any structure, existing at the date of adoption of the ordinance codified
in this chapter within the NHL district;

3. Any exterior alterations to historic structures listed in the Leadville historic building inventory
(available from the planning official), (on file and available from the planning official), as
updated and amended from time to time.

4.  Demolition of any historic structure in the NHL district of the city.
These regulations shall not apply to:

1. Any interior alteration, renovation, repair, reconstruction or rehabilitation of a historic structure,
landmark, or for any other building or structure within the NHL district; or

2. Ordinary exterior maintenance and/or repair to any structure or building within the NHL district
if such work involves and is carried out using materials and elements identical in appearance to
the materials and elements being repaired or worked on, and such maintenance and/or repair
does not substantially alter the appearance, composition or texture of the exterior appearance,
feature or surface of the building or structure.

Nothing in this chapter shall prohibit the issuance of orders or correction notices, or the
implementation of emergency enforcement actions, authorized by law for the purpose of correcting or
abating conditions relative to any landmark, contributing or other building, structure or site determined
to be dangerous to life, health or property in accordance with building and/or life and safety codes
duly adopted by the city, and/or such other governing authority with jurisdiction, including, when
deemed necessary, the demolition or partial demolition of a building or structure. However, when the
need for emergency action is not present, all work or activity normally subject to the provisions and
procedures contained in this chapter shall be undertaken and performed in compliance therewith.

17.44.040 General restrictions.

A.

Unless otherwise provided for in this chapter, any construction, exterior alteration, erection,
relocation, demolition, restoration or improvement of any structure delineated in Section 17.44.030 A
within the NHL district shall be prohibited unless the historic preservation commission shall first
review and city council shall first approve such action by issuing a certificate of appropriateness
(COA), except in such cases the planning official deems the proposed exterior structural or cosmetic
change to be insubstantial, as defined in section 17.44.020 B. If any construction, exterior alteration,
erection, relocation, demolition, restoration or improvement of any structure is deemed by the
planning official to be an insubstantial modification, the planning official shall issue a COA
administratively without further review by HPC or city council. Any potential applicant wishing to
receive a determination of insubstantiality shall submit to the HPC advisory committee a completed
certificate of appropriateness application on a form provided by the city, with supporting
documentation including but not limited to photographs, drawings and any other appropriate material.

Only buildings with brick, wood frame or clapboard exteriors that are non-reflective and are in keeping
with Leadville's historic commercial architecture will be allowed on Harrison Avenue to the alleys
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east and west between Elm Street and 9th Street; 9th Street to the alleys north and south between
Harrison and Poplar; and Poplar Street to the alleys east and west between 9th Street and 12th Street.

17.44.050 Procedures for historic structure designation and revocation.

A. Initial Designation of Historic Structures. Designated historic structures include:

1. All those listed in the Leadville historic building inventory, available from the planning official;
and

2. All structures existing on June 20, 2000, the date of adoption of Ordinance No. 8, Series 1999
codified in this chapter, which face onto Harrison Avenue from the two hundred (200) up to the
nine hundred (900) blocks of Harrison Avenue.

B. Procedure for Designation of Additional Structures as Historic. The owner(s) of any structure located
within the city may petition the city for designation of that structure as a historic structure by so
requesting in writing to the planning official. The following materials shall be provided by the
owner(s):

1. Proof of ownership of the structure and, if a representative, proof of authority to represent the
owner(s);

A legal description of the property;
A color photograph of each side of the structure facing a public right-of-way;

A site plan showing the structure, its approximate size, bulk and location on the property;

A

A narrative statement, with any appropriate supporting information, describing the historic and
architectural significance of the property.

Upon submittal of the appropriate material and the required application fee (see Section 17.96.020),
petitions for the designation of a structure in the city as historic shall be processed in the same manner as
conditional use permits (see Chapter 17.52).

The designation procedure described herein may be initiated by any owner of real property in the city,
the commission, or city council.

C. Procedure for Revocation of Historic Structure Designation. The owner(s) of any historic structure
may petition the city for revocation of the designation of that structure as historic by requesting such
revocation in writing to the planning official with the following application information:

1. The application information specified in subsection B of this section;

2. A narrative statement, with any appropriate supporting information, describing why such
revocation of a historic structure designation should be granted.

Upon submittal of the appropriate material and the required application fee (see Section 17.96.020),
petitions for revocation of designation of a historic structure shall be processed in the same manner as
conditional use permits (see Chapter 17.52).

The revocation procedure described herein may be initiated by any owner of real property in the city,
the commission, or city council.

D. Considerations in Designating, and Revoking Designations of, Historic Structures. In deciding
whether to designate, revoke the designation of a historic structure, the historic preservation
commission and city council shall base their decision on the following criteria:

1. The goals objectives, policies and other provisions of the Leadville comprehensive plan, as
amended;



2. The character, interest and value of the structure as part of the development, heritage, history
and culture of the city and the State of Colorado;

3. The location of the structure and its site in relationship to historical events;

4.  The identification of the structure with a person or persons who significantly contributed to the
development of Leadville and the surrounding area;

5. The importance of the structure to the cultural, historical, social and economic heritage of
Leadville;

6. The extent to which the structure displays visual features either typical of or unique to a past
historical period;

7. The historic and economic relationship of the structure to surrounding structures and other
features of importance within Leadville's NHL district.
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17.44.060 Procedures for issuing a certificate of appropriateness (COA) except demolitions.

A. Unless provided for in this chapter, any construction, exterior alteration, erection, relocation,
restoration or improvement of any structure delineated in Section 17.44.030 or residential infill
construction shall be prohibited unless: (a) the planning official or other city staff member, as
appropriate, first considers the proposal to determine if the appropriate criteria have been met, and (b)
the city council first approves such action by the issuance of a COA, where required.

1. A COA may be approved administratively by the planning official where the proposed structural
or cosmetic change is determined to be an insubstantial modification or where the city planning
official determines, in accordance with Chapter 15.44 of this code, that the residential infill
development complies with the design guidelines. See Section 17.44.040(A) regarding the
procedures and criteria for historic preservation commission's determination of insubstantial
changes. Such procedures and criteria, as well as consideration of the design guidelines, when
applicable, shall also apply herein.

2. The city shall issue an a COA administratively and at no cost if the construction, exterior
alteration, erection, relocation, restoration or improvement is certified by the Historic
Preservation Officer of the State of Colorado.

3. The city planning official or his or her designee shall be responsible for determining whether
building permit applications for residential infill meet the criteria set forth in the design
guidelines. The city administrator or his or her designee shall have the discretion to determine
the necessity for review of a building permit application by the historic preservation commission
and its recommendation on whether to issue a COA for residential infill in the NHL district
necessary to properly interpret or apply the design guidelines.

B. Applications for a COA shall be made on a form provided by the city, shall be accompanied by the
required application fee (see Section 17.96.020) and shall include the following information:

1.  The application information specified in Section 17.44.050(B)(1) through (3);

2. Site Plan. A site plan or plans no smaller than eleven by seventeen inches drawn to a scale and
with a level of detail acceptable to the historic preservation commission showing: (a) for existing
structures all existing exterior architectural features of the structure and all proposed external
improvements and changes to the existing exterior architectural features of the structure; and (b)
for new structures in the NHL district all proposed exterior architectural features of the structure
and its proposed dimensions and location within the site and its dimensional relationship to
neighboring buildings. In the case of businesses, off-street parking and loading shall be
considered (see Chapter 17.76);

3. Additional Drawings. Other such architectural renderings, eclevation plans and related
information the historic preservation commission may deem necessary to reach an informed
decision.

4.  Photographs. Photographs reasonably and accurately depicting the current status of the building,
structure, site, or the relevant portion thereof that is the subject of the application. Applicants
shall include photographs depicting all sides of a structure, particularly the front and any side
affected by the proposed project. Applicants shall also include detailed photographs of the
building features affected by the proposed project.

5. Bids. If proposing to replace existing historic materials or features with replicas rather than
repairing or restoring the features, firm bids must be provided for both restoration and
replication.
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6. Materials. All materials and finishes and the manufacturer’s product literature and material
samples for the materials and finishes shall be provided. Product literature is required for
replacement windows.

Design Review Process. No building permit for work or activity requiring a COA shall be valid or
issued by the city building official without the receipt by the official of the necessary COA as outlined
in this section and chapter.

1.  Pre-application Meeting.

a. An applicant shall meet with the HPC advisory committee to: (1) review and confirm the
specific materials required to be submitted in conformance with subsection B; and (2) to make
an initial determination of whether the proposed project is substantial or insubstantial in
accordance with Section 17.44.040.

b. At such meeting, the applicant shall submit a written summary of the proposed activity in
complete detail so that the HPC advisory committee may make an initial determination as to
whether the project or activity is insubstantial or substantial, which initial determination is
subject to the final determination of the planning official following submission of a complete
application.

2. Submittal of Complete Application.

a. The city shall not process any application until an applicant submits a complete application
fora COA, including any required materials as confirmed through the pre-application meeting
with the HPC advisory committee and payment of application fees as may be established by
the city council.

b. Complete applications must include seven copies of all materials for projects that were
initially determined to be substantial during the pre-application meeting.

c. The city planning official or designee will review the application for completeness and will
contact the applicant within seven business days of receipt if there are omissions or questions
concerning the application.

d. Following receipt of a complete application, the planning official shall make a final
determination of whether the application is for a substantial or insubstantial modification
pursuant to section 17.44.040.

e. The planning official shall administratively issue a COA for any insubstantial modification
within seven (7) days of the date the application is deemed complete.

f. If, following review of the application, the planning official determines a site visit would
provide information necessary for the HPC to review and make an informed recommendation
on the application to city council, the planning official or designee may, with consent of the
applicant or property owner if applicant is not the property owner, conduct a site visit prior to
forwarding the application to the HPC. With consent of the applicant or property owner, the
HPC advisory members may attend the site visit. Any observations, information, photographs,
and recommendations from the site visit shall be included in the planning official’s written
report to the HPC.

g. The planning official will forward the application for any substantial modification to the HPC
for review. The planning official or designee shall also provide a written report to the HPC
which summarizes the application’s compliance with the review standards contained in
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subsection D of this section and other applicable provisions of this chapter and the code. The
technical and professional recommendations of other agencies, departments, and consultants
shall be solicited in drafting the report as needed.

3.  Review of Application for Substantial Projects. The HPC will schedule a formal review at a duly
noticed public meeting of the HPC to be held within twenty (20) days of receipt of a complete
application and report from the planning official, or such other time frame as agreed upon
between the HPC and applicant. The planning official shall provide notice to the applicant of
such review date and time at least ten (10) days prior to the review date.

4.  HPC Decision. All HPC recommendations on COA applications shall be in writing and shall
state the reasons for approval, conditional approval, or denial. The HPC will base its
recommendation on the applicable guidelines. The HPC may continue the consideration of an
application if necessary to obtain additional information from the applicant.

5. Council Review. HPC's recommendation will be forwarded to city council for a final
determination at a public hearing. City council's decision must be in writing and shall state the
reasons for approval, conditional approval, or denial. City council may condition approval on
terms, limitations, or conditions deemed necessary to protect and preserve the structural,
aesthetic or historic integrity of the building, structure or site to which it pertains. Building
permits may be issued only after approval of a COA.

6.  Actions Following Approval. By submitting an application the applicant certifies that the project
will be completed as approved. The applicant should receive all HPC approvals before
proceeding with final construction documents and must obtain COA before issuance of any
required building permits. An approved application is an implied contract with the city and no
deviations therefrom shall be allowed. If design changes are made after approval, the applicant
must amend and resubmit the application for consideration and approval in accordance with the
process set forth in this section.

In deciding whether to issue a COA for a historic structure, national historic landmark, or contributing
building or structure, the historic preservation commission and city council shall take into
consideration the criteria contained in Section 17.44.050(D) and the following additional criteria:

1.  Reasonable efforts shall be made to provide for uses of a structure that require minimal alteration
and redesign of the structure;

2. The distinguishing original characteristics of a structure and its relationship to the environment
shall not be destroyed and the removal or alteration of any historic material or architectural
features shall be avoided when possible;

3. Architectural changes that have taken place to a building since its construction often acquire
significance in their own right and this significance shall be recognized and respected;

4. Distinctive stylistic features or skilled craftsmanship that characterize or are in evidence on a
structure shall be treated with sensitivity and preserved whenever possible;

5. Deteriorated architectural features shall be repaired rather than replaced whenever possible and
when replaced, the new material shall match the material being replaced in composition, color,
texture and shape in so far as feasible;

6. Cleaning and restoring exterior surfaces shall be undertaken with the least possible disruptive
methods; sandblasting and similar techniques that damage historic exterior surfaces shall be
discouraged;
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Additions and alterations to a structure shall be undertaken in a manner such that if the addition
or alteration were removed in the future, the essential form and integrity of the original structure
would be undamaged;

All structures shall be recognized as products of their own time and place. Alterations or new
structures with no historical basis and that seek to artificially create an earlier appearance shall
be discouraged;

Contemporary style structures, alterations and additions shall not be discouraged so long as they
are compatible with the size, scale, texture and color of the existing structure and/or existing
structures in the area;

The unique historical and visual appearance of Leadville, as it exists at the present, shall be
honored and protected in so far as possible.

In deciding whether to issue a COA for a non-historic, non-landmark, or noncontributing building,
structure or site within the NHL district, the HPC and city council shall consider the following
minimum criteria:

1.

Enhance District. Whether and/or to what extent the proposed work will enhance and advance
the purposes and intent underlying the establishment of the NHL district.

Overall Character. New structures and additions to, or the exterior repair or alteration of,
existing non-historic, non-landmark, or noncontributing structures shall be compatible with
the historic architectural character, scale, shapes, sizes, heights, facades and materials
predominant in the district to the maximum extent feasible.

Specific Compatibility. New structures and additions to, or the exterior repair or alteration of,
existing non-historic, non-landmark, or noncontributing structures shall harmonize with
neighboring historic, landmark and/or contributing structures or sites with regard to height,
scale, shape, size, facade, materials, setback, landscaping and exterior architectural features to
the maximum extent feasible.

17.44.070 Procedures for issuing a certificate of appropriateness (COA) for the demolition of historic

A.

structures.

Unless otherwise provided for in this chapter, any demolition of a designated historic structure or the
demolition of a portion of such structure shall be prohibited unless the historic preservation
commission shall review and city council shall approve such action by the issuance of a COA.

Applications for a COA shall be made on a form provided by the city, shall be accompanied by the
required application fee (see Section 17.96.020) and shall include the following information:

1.
2.

The application information specified in Section 17.44.050(B)(1) through (3) and 17.44.060(B);

A statement of the reasons such demolition is necessary, the visual and economic consequences
of such demolition on the surrounding neighborhood, the consequences to the city and the
Leadville NHL district, and the economic hardships that would result if such demolition did not
occur;

Evidence that the applicant has made a good faith effort to preserve the structure;

Any report or other official document issued by a fire department official or the building official
declaring the structure proposed for demolition to be unsafe.
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For historic, landmark, or contributing structures that have not been declared unsafe by the fire
marshal or building official, the applicant must submit a report prepared by an architect,
appraiser, engineer, or other qualified person experienced in the rehabilitation, renovation,
and/or restoration of historic structures addressing:

The structural soundness of the building or structure and its suitability for rehabilitation,
renovation, restoration, or relocation;

The economic and structural/engineering feasibility of the rehabilitation, renovation or
restoration of the structure at its current location; and

The economic and structural/engineering feasibility of relocating the structure.

C. Application Review Process.

1.

Pre-Application Meeting. Applicants for a COA for demolition shall meet with the planning
official or designee in an informal pre-application meeting to discuss the proposed demolition
and the possible alternatives to demolition.

Submission of Complete Application.

The city shall not process any application until an applicant submits a complete application
for a COA, including any required materials, as confirmed through the pre-application
meeting with the planning official and payment of application fees as may be established by
the city council.

Complete applications must include seven copies of all materials.

The city planning official will review the application for completeness and will contact the
applicant within seven (7) business days of receipt if there are omissions or questions
concerning the application.

If, following review of the application, the planning official determines a site visit would
provide information necessary for the HPC to review and make an informed recommendation
on the application to city council, the planning official or designee may, with consent of the
applicant or property owner if applicant is not the property owner, conduct a site visit prior to
forwarding the application to the HPC. With consent of the applicant or property owner, the
HPC advisory members may attend the site visit. Any observations, information, photographs,
and recommendations from the site visit shall be included in the planning official’s written
report to the HPC.

Following receipt of a complete application, the planning official will forward the application
to the HPC for consideration at a public hearing. The planning official or designee shall also
provide a written report to the HPC which summarizes the application’s compliance with the
review standards contained in subsection F of this section and other applicable provisions of
this chapter. The technical and professional recommendations of other agencies, departments,
and consultants shall be solicited in drafting the report as needed.

D. HPC Hearing. Applications for a COA shall be considered by the HPC at a public hearing that is
noticed in accordance with the hearing notice requirements for a conditional use permit (see Chapter
17.52). HPC recommendations to city council on COA applications following the public hearing shall
be in writing and shall state the reasons for HPC’s recommendation. The HPC will base its decision
on the applicable guidelines, including the application approval criteria set forth in this section. The
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HPC may continue the hearing on an application to a time and date certain if necessary to obtain
additional information from the applicant.

City Council Hearing. HPC's recommendation will be forwarded to city council for a final
determination at a public hearing that is noticed in accordance with the hearing notice requirements
for a conditional use permit set forth in chapter 17.52. City council's decision must be in writing and
shall state the reasons for approval, conditional approval, or denial. City council may condition
approval on terms, limitations, or conditions deemed necessary to protect and preserve the structural,
aesthetic or historic integrity of the building, structure or site to which it pertains. Building permits or
other permits necessary to complete the proposed work may be issued only after approval of a COA.

No demolition of a historic structure may occur except as provided in this subsection F. Applicants
requesting a COA for demolition must provide evidence to clearly demonstrate that the request meets
all of the following criteria:

a. Review Criteria for Total Demolition:
1. The structure proposed for demolition is not structurally sound; and

2. The structure cannot be rehabilitated or reused on site to provide for any reasonable beneficial
use of the property; and

3. The structure cannot be practically moved to another site in the City of Leadville; and

4. The applicant demonstrates that the proposal mitigates to the greatest extent practical the
following:

a.  Any impacts that occur to the visual character of the neighborhood where demolition is
proposed to occur.

b.  Any impact on the historic importance of the remaining structure(s) located on the property
and adjacent properties.

¢c. Any impact to the architectural integrity of the remaining structure(s) located on the
property and adjacent properties.

5. In the case of archeological sites, whether archaeological information can be recovered as part
of the demolition process.

b. Review Criteria for Partial Demolition:

1. The partial demolition is required for the preservation, restoration or rehabilitation of the building,
structure or object;

2. The applicant has mitigated, to the greatest extent possible:

a. Impacts on the historic importance of the buildings, structures or objects located on the property,
and

b. Impacts on the architectural integrity of the buildings, structures or objects located on the
property.

In acting upon an application for a COA for the demolition of a designated historical structure, the
historic preservation commission shall recommend and city council act to either:

1. Issue the requested certificate with or without reasonable conditions; or

2. Deny the issuance of a certificate.
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In the event city council acts to deny an initial application for a COA to demolish a designated historic
structure, the city shall notify the applicant in writing by certified mail within ten (10) days of taking
its action, stating the reasons why such application was denied. The notification shall also inform the
applicant of the applicant's right to reapply for a COA to demolish the structure so long as such
reapplication is made no less than six months from the date of the original application to demolish the
structure. Reapplications shall be subject to the procedures and approval criteria in effect at the time
of the reapplication.

17.44.080 Special variance provisions.

A.

When deemed necessary for the conservation or restoration of a designated historic structure or a
structure in the NHL district, the owner(s) or authorized agent of such structure may apply for a
variance from any provision of this title, including but not limited to use variances, so long as the
board of adjustment determines, in addition to the criteria contained in Section 17.88.020(C), that:

1. Such variance is necessary and in the public interest;

2. Such variance would not prove harmful to the public health, safety, welfare and convenience of
neighboring residents.

Such special variance applications shall be processed in the normal manner for variance applications,
as otherwise specified in Chapter 17.88.

17.44.090 Relationship of the NHL district to underlying districts.

Except as specified in this chapter, all of the regulations within the NHL district shall be as specified

for the underlying district(s) and the procedures for district rezonings shall be as for all underlying zoning
districts.

17.44.100 Standards for construction within the NHL district.

A.

All work performed in completion of an approved COA shall be in conformance with the most recent
edition of the Secretary of the Interior's Standards for the Treatment of Historic Properties with
Guidelines for Preserving, Rehabilitating, Restoring and Reconstructing Historic Buildings, published
by the U.S. Department of the Interior, National Park Service, Cultural Resource Stewardship and
Partnerships, Heritage Preservation Services, Washington, D.C., which is adopted herein by reference
and referred to in this chapter as "Secretary of Interior Standards" and a copy of which is available for
review in the Administrative Services Department, City of Leadville, 800 Harrison Avenue, Leadville.

Subject to final approval by the city council, the HPC may devise, adopt, publish and implement
design guidelines to supplement the criteria set forth in this chapter for the review, evaluation and
approval of COAs, provided however, that in the event of conflict between HPC adopted design
guidelines and the Secretary of Interior Standards, the Secretary of Interior Standards shall govern and
take priority over HPC adopted design guidelines.

The HPC has adopted, and city council has approved, the design guidelines for residential infill within
the Leadville NHL District. The design guidelines set forth criteria for what shall and what should be
considered with designing and approving residential infill plans within the NHL district. A copy of
the design guidelines is on file with the city clerk. The design guidelines as adopted by the city's
historic preservation commission are hereby adopted by reference as the City of Leadville Residential
Infill Design Guidelines and Standards as if fully set out in this section.
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17.44.110 Violations and penalties.

A. Violation of the provisions of this chapter shall be punishable as set forth in Section 17.100.020 of
this code. Additionally, each separate violation and each day any violation continues shall constitute
a separate offense and be subject to the penalties specified in this section.

B. Anydevelopment, activity, facility or structure which is continued, operated or maintained in violation
of the provisions of this chapter, or the terms and conditions of a COA or any other permit, shall be
subject to injunction, abatement and/or other appropriate legal remedy as may be sought and obtained
by the city, in which event the city will be entitled to recover its reasonable costs and attorney fees
from the offending party or parties.

C. All penalties and remedies for violations of the provisions of this chapter shall be nonexclusive and
cumulative, and the city's exercise of one remedy or penalty shall not foreclose or prohibit the exercise
of alternative or other remedies.

Section 3. Severability. Should any one or more sections or provisions of this
ordinance or enacted hereby be judicially determined invalid or unenforceable, such judgment
shall not affect, impair or invalidate the remaining provisions of this Ordinance, the intention being
that the various sections and provisions are severable.

Section 4. Repeal. Any and all ordinances or codes or parts thereof in conflict or
inconsistent herewith are, to the extent of such conflict or inconsistency, hereby repealed;
provided, however, that the repeal of any such ordinance or code or part thereof shall not revive
any other section or part of any ordinance or code provision heretofore repealed or superseded and
this repeal shall not affect or prevent the prosecution or punishment of any person for any act done
or committed in violation of any ordinance or code hereby repealed prior to the taking effect of
this ordinance.

Section S. Effective Date. This Ordinance shall become effective thirty (30) days after
publication following final passage.

INTRODUCED, READ, APPROVED AND ORDERED PUBLISHED in full on
first reading this day of , 2023.

CITY OF LEADVILLE, COLORADO:

Greg Labbe, Mayor
ATTEST:

Deputy City Clerk
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PUBLISHED in full in The Herald Democrat, a newspaper of general circulation in the
City of Leadville, Colorado, on the day of ,2023.

PASSED AND ADOPTED ON FINAL READING AND ORDERED PUBLISHED,
with any amendments, this day of , 2023.

CITY OF LEADVILLE, COLORADO:

Greg Labbe, Mayor
ATTEST:

Deputy City Clerk

PUBLISHED BY TITLE ONLY, with any amendments, in The Herald Democrat, a
newspaper of general circulation in the City of Leadville, Colorado, following final reading on
this day of , 2023.
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TO: Mayor Labbe and City Council

FROM: Chapin LaChance, AICP - Planning Director
MEETING DATE: January 24, 2023

SUBJECT: Work Session regarding amendments to Title 17 — National Historic Landmark
District Overlay

Staff appreciates the opportunity to discuss the attached proposed code amendments with the City Council at
the Work Session. Staff would like to preface the discussion with some background information regarding
historic preservation in Leadville. A summary of the proposed code amendments is also provided below.

Historic Preservation in Leadville

Comprehensive Plan

The 2015 Leadville Comprehensive Plan is the statutorily required advisory document that guides municipal
code amendments and other planning related decisions. This is the City’s “Constitution” that lays out the value
system for the City of Leadville. The Comprehensive Plan makes numerous references that speak to the
importance of historic preservation in Leadville, which are shown in the attached Appendix. The Comp. Plan
references the historic downtown as one of the community’s greatest assets, and identifies historic preservation
as a goal to support one of the five economic growth strategies for the City.

National Historic Landmark District

Leadville’s historic district was designated a National Historic Landmark District by the National Park Service of
the U.S. Department of the Interior in 1961. The program was created to recognize the nation’s most significant
historic places. Leadville is listed as a National Historic Landmark because of its outstanding national
significance. It is one of only 26 National Historic Landmarks in Colorado, along with sites such as Bent's Old Fort,
Red Rocks, and the US Air Force Academy, and one of only six cities in the State to hold National Historic
Landmark status. The Leadville Historic Landmark District designation was based upon it’s encompassing of “a
scattered group of distinctive and important historic buildings supported by anonymous dwellings and business
establishments that harmonize well with the central architectural themes associate with late 19"-century mining
towns of the West. The anonymous architecture — frame, brand and stone — is varied in style but conveys in its
details the Victorian flavor of the historic period.”
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The City’s regulations for the NHL district and for other designated historic structures are intended to
accomplish the following purposes:
1. To protect the unique character of Leadville;
2. To safeguard the city’s historic and cultural heritage, as embodied and reflected in its designated
National Historic Landmark district;
3. To foster and enhance civic pride in the attractiveness and accomplishments of the past development
eras of the city;
4. To strengthen and enhance the economy of the city;
5. To protect and enhance the city’s historical, cultural, architectural and related attractions for
residents and visitors;
6. To stabilize and improve property values and commerce; and
7. To promote the uses of Leadville’s NHL district, the designated structures therein and other
designated historic structures in the city for the education, pleasure and welfare of residents and
visitors.

Certified Local Government

The City of Leadville has been a Certified Local Government (CLG) through the State Office of Historic
Preservation and the National Park Service since 2013. The City is one of 67 CLGs in the state. This certification
represents that the City is certified to participate in the National Preservation Program while maintaining
standards consistent with the National Historic Preservation Act and Secretary of Interior Standards for
Archaeology and Historic Preservation. Benefits of this certification include eligibility to receive grant money, as
well as various support from the State. Requirements of this certification include regular reporting to the State,
public meeting procedures, and audits every four years.

Historic Preservation Commission

This Commission is appointed by the Mayor with consent of the Council. The full description of the HPC's powers
and duties are explain in Chapter 2.48 of the Code. Like the Planning and Zoning Commission, the HPC is an
advisory body to City Council. For applications related to certain alterations, demolitions, relocations, or new
construction, the HPC makes recommendations to the City Council for either approval, approval with conditions,
or denial of these applications.

Harrison District Design Guidelines and Residential Infill Guidelines

The Harrison District Design Guidelines were adopted in 2014. These guidelines apply to all properties within the
Retail Core. The Residential Infill Guidelines apply to any new construction within the NHL District. The City does
not have any currently adopted Guidelines or Standards for modifications or additions to existing historic
structures or for any kind of commercial development within remainder of the the NHL District.

Proposed Amendments

At the HPC’s request, staff asked the City Attorney to prepare the attached draft amendments to Chapter 17.44
National Historic Landmark District Overlay District. These amendments would accomplish the following:

1) Ensure that new construction, additions, exterior alterations within the NHL District are reviewed for
substantial compliance with appropriate design guidelines,

2) Address the 6-month loophole for demolition of historic buildings, and

3) Allow staff site visits to properties with a pending Certification of Appropriateness application.


https://library.municode.com/co/leadville/codes/code_of_ordinances?nodeId=TIT2ADPE_CH2.48HIPRCO
https://cityofleadville.colorado.gov/sites/cityofleadville/files/documents/HPC%20Design%20Guidlines%206114_0.PDF
https://cityofleadville.colorado.gov/sites/cityofleadville/files/documents/HPC%20Residential%20Infill%20Design%20Guidelines%20%20Standards%20Final%205.16.17.pdf

Expanding the Applicability of the NHL District Regulations

Currently, the NHL District regulations are limited to new construction or exterior alterations of structures
within the Retail Core (RC) zoning district, exterior alterations to the 59 historic structures listed in the Leadville
historic building inventory, and demolition of historic structures in the NHL district of the City.

Image 1 (above): Yellow = City boundary, Orange = NHL District Boundary, Red = Retail Core (RC) Zone

Below are statistics for COA applications subject to the current applicability over the past three years.
Considering the unique federal designation of the City’s historic district, and the development pressures facing
the City in recent years due to the current real estate market, staff is concerned regarding the number of
exterior alterations and additions to historic structures that could occur without being subject to any historic
guidelines or HPC review.

Year Total COA applications | Demolitions
2020 (No HPC) 4 2

2021 22 4

2022 10 2




e Case study: 218 E. 9" St. addition: In 2021, the City of Leadville received a COA application for an addition to
a historic structure at 218 E. 9'" St. (see rendering below). Because the property is located outside of the
retail core, and the addition was not on a vacant lot and therefore not subject to the Residential Infill
Guidelines, the application was approved as insubstantial without requiring approval by the HPC or
compliance with any historic guidelines. This addition was significantly out of character with the historic
structure and the NHL District, and risks the structure’s contributing status to the NHL District.

Image 2 (above): 3D rendering orﬁoroposed addition to historic structure at 218 E. 9*" St.

e (Case study: Breckenridge, CO National Register Historic District. In Breckenridge in 2018, the State Office of
Historic Preservation removed 21 (18%) of their 118 original historic structures from contributing statues in
the National Register Historic District, due to non-compatible additions and alterations to those historic
structures. This created a risk to Breckenridge’s National Register Historic District designation, necessitating
moratoriums on development, numerous public hearings, open houses and public meetings, and revisions to
the historic design standards to prevent further loss of contributing status.

Staff finds it is appropriate for projects which are outside of the RC Zone to be subject to the NHL regulations,
other than solely demolition. It is imperative to anticipate future development, and subject future development
to appropriate guidelines which ensure such development is approved without compromising the integrity of
historic properties and the NHL District. Initial criteria for review can be the already adopted Secretary of
Interior Standards, until such time that these additional areas and cultural resources of the NHL District can be
professionally surveyed and appropriate unique guidelines established.

6-Month Demolition Loophole

Section 17.44.070 currently allows for an automatic approval for demolition of a historic building six (6) months
after denial of the original application. Allowing demolition of historic buildings without sufficient justification
could have a disastrous long term effect on the City’s NHL District, in addition to the loss of the individual
cultural rescources themselves. If certain structures or too many structures are demolished, the City could lose
the National Historic Landmark District designation.

Title 16 Subdivision Regulations and Title 17 Zoning Regulations combined contain a total of 10 various approval
processes. Except for the NHL District regulations, none of these processes include an automatic approval
process after an initial denial. Staff is unaware of any local mountain communities in Colorado who have a
similar automatic approval process in their respective subdivision, zoning, land use, or development codes. Staff
recommends the Council amend the code so that any additional application for demolition of a historic structure
that is submitted after an initial denial will be subject to the code in effect at the time of the re-application. If


https://www.nps.gov/orgs/1739/upload/treatment-guidelines-2017-part1-preservation-rehabilitation.pdf
https://www.nps.gov/orgs/1739/upload/treatment-guidelines-2017-part1-preservation-rehabilitation.pdf

the Council has concerns with the content of the municipal code after denying an application for demolition, it is
within the Council’s purview to direct staff and the City Attorney to prepare an ordinance to amend the code to
the Council’s satisfaction. Once the ordinance is effective, the previously denied applicant may apply for
approval of the demoilition under the newly effective code.

Site Visits

The proposed amendments would allow the Planning Offical and the Advisory Committee Members to conduct
a site visit (if deemed necessary and with the property owner’s consent) to the property owner in order to
inspect the site and structure and take photographs to include in the staff report to the HPC. An example of
when this might occur is when an applicant proposes to make modifications to a primary historic facade and
staff needs to report to the Commission as to whether historic door or window openings are being modified.



Appendix: Key references to historic preservation in 2015 Comprehensive Plan

ECONOMIC GROWTH STRATEGY, Downtown Support and Revitalization, Page 8:
“Leadville’s historic downtown is one of the community’s greatest assets. The historical significance
provides a backdrop that creates pride for its residents, respects the rich historical context of the city’s
physical form and is a draw for visitors. The Comprehensive Plan builds on and incorporates the 2014
Downtown Assessment by Downtown Colorado Inc. The Downtown Assessment provides a foundation
for improving and capitalizing on the charm and unique character of the historic town core, developing
strategies that harness and enhance existing assets, and encouraging appropriate and sensitive
redevelopment and infill... The Leadville Historic Preservation Commission also serves a critical role in
ensuring that future development relates to and respects the historic context of downtown.”

ECONOMIC GROWTH ELEMENT GOALS AND STRATEGIES, HISTORIC DOWNTOWN, Page 24:

“Introduction: The Historic Downtown Core of LeadVville is one of the city’s greatest assets. The city
possesses some of the most representative and best-preserved architectural examples of mining
heritage in the state. These buildings and the compact development pattern tell a story of where
Leadville and its people came from, and the preservation of this precious resource is an important
economic development goal. Capitalizing on these resources by improving and maintaining assets within
the historic core will pay dividends in the form of increased heritage tourism and momentum for a long-
term strategy for enhancing the downtown.”

GOAL 2.3 —PROVIDE SUPPORT AND RESOURCES TO ENSURE THE PRESERVATION AND MAINTENANCE
OF HISTORIC STRUCTURES AND LANDMARKS IN THE DOWNTOWN CORE.

Strategy A — Work with the Historic Preservation Commission to develop a long-term strategy and
funding sources (local, state and federal) to provide for financial assistance for property owners to
pursue historic preservation efforts.

GOAL 2.4 — WORK WITH THE HISTORIC PRESERVATION COMMISSION TO ENSURE THAT THE
REDEVELOPMENT AND INFILL IN THE HISTORIC DISTRICT ARE CONSISTENT AND DO NOT COMPROMISE
THE INTEGRITY OF EXISTING HISTORIC VALUES.

Strategy A — Condense elements from the Historic Development Guidelines that pertain to
redevelopment into concise standards listing specific parameters about scale, height, materials, colors,
uses, architectural style, parking and other physical planning guidance to guide consistent and sensitive
redevelopment in the Historic District.

TOURISM MARKETING AND VISITOR SERVICES, GOAL 2.10 — CAPITALIZE ON THE HERITAGE ASSETS TO ATTRACT
VISITORS AND ENRICH THE VISITOR EXPERIENCE, Page 29. Strategy A — Support historic preservation efforts to
sustain heritage assets.

CITY FUTURE LAND USE PLAN DESIGNATIONS, DOWNTOWN, Page 53: Downtown is the historic center of
commerce, celebrations, competitions and civic life. The most important priority for the future of downtown is to
maintain and enhance the characteristics that have proven successful in the past. The intent is to stay true to the
character of the historic downtown and yet encourage future development and redevelopment that will
strengthen and expand the core of the community. A primary component of this will be to preserve and build
support and resources to ensure the preservation and maintenance of historic structures and landmarks in the
downtown core and to respect and relate to this historic character.
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AGENDA ITEM #7D
CITY COUNCIL COMMUNICATION FORM

MEETING DATE: June 6, 2023

SUBJECT: Resolution No. 11, Series of 2023: A Resolution Authorizing a First Amendment to
Subdivision Improvement Agreement by and between the City of Leadville and
High Country Developers, LLC Concerning Leadville Railyard, Filing 1

PRESENTED BY: Chapin LaChance, Planning Director

____ ORDINANCE
X__RESOLUTION

_____MOTION

_____INFORMATION

L. REQUEST OR ISSUE:

Before City Council for consideration is Resolution No. 11, Series of 2023 (“Resolution”), which
authorizes a first amended Subdivision Improvement Agreement (“SIA”) with High Country
Developers LLC (“HCD”) for the Leadville Railyard development. This Resolution would
authorize a first amendment to the original SIA dated September 1, 2020, with the following
terms included in the amendment:

e Extend the time period to complete public improvements from July 2, 2021 to September
30, 2024,

e Include a Remaining Phasing Plan, requiring the completion of the subdivision
improvements in Remaining Phase 1A and Remaining Phase 1B prior to the issuance of
Certificates of Occupancy for structures in the respective phases, as listed below:

Remaining Phase 1A
Remaining Subdivision Improvements:
Asphalt wearing surface (92 tons-Block 1 alley paving)
Concrete sidewalks (402 sq. yds., 1,105 lineal ft.)
Street signage (5 signs)
Parks landscape and irrigation (McClary Park and Mineral Belt Green)

Landscaping (street trees, sod, etc.)
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Remaining Certificates of Occupancy to be issued only upon completion of Phase
1A Subdivision Improvements:

Block 2: Lots 4, 5, 6, 7
Block 3: Lots 2, 3,4, 5,6
Block 5: Lots 1, 2, 3,4,5,6,7,8
Block 6: Lot 8
Remaining Phase 1B

Remaining Subdivision Improvements:
Concrete sidewalks (649 sq. yds., 1,460 lineal ft.)
Parks landscape and irrigation (Matchstick Green)

Remaining Certificates of Occupancy to be issued only upon completion of Phase
1B Subdivision Improvements::

Block 1: Lots 1, 2, 3,4,5,6, 7, 8

Block 2: Lots 1, 2, 3, 8,9, 10, 11, 12, 13, 14, 15
Block 3: Lot 1

Block 4: Lots, 1, 2, 3,7, 8, 14, 15, 19, 20

e Receive an additional escrow fund deposit from High Country Developers LLC in the
amount of $143,736.30 for remaining subdivision improvements in Remaining Phase 1A
and Remaining Phase 1B.

BACKGROUND INFORMATION:

An SIA is a contract between a municipal government and a developer obligating the developer
to install certain public improvements necessary to serve the development, such as public
streets, curbs, sidewalks, signage, storm sewer, right-of-way landscaping, bike/pedestrian
paths, and parks. This proposed amendment would be the first amendment to the Railyard SIA.
The original SIA between the City of Leadville and HCD dated September 1, 2020 was for all of
the subdivision improvements in Phase 1. It included an Escrow Agreement in the amount of
$581,890.00. Per staff’s inspections, the public improvements are approximately 85% complete,
but HCD does not intend to complete the remaining subdivision improvements until summer of
2024.

The original SIA authorizes HCD to receive disbursements from the escrow account as needed
for improvements to be completed, but the SIA does not permit the escrow account balance to
be below 10% of the original amount, which is $58,189.00, until the subdivision improvements
are completed and accepted by the city. HCD has received various disbursements since 2020
that have reduced the balance to approximately $12,000, which is approximately 2% of the
original amount and is less than the 10% minimum required. Through the amended SIA’s
Escrow Agreement, the escrow account will be re-funded to approximately 25% of the original
balance. Considering recent inflation and increases in market prices for material and labor, this
provides the financial surety that the subdivision improvements will be constructed to serve the
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VLI.

existing and future residents of the development, and the public.

Per the SIA, Section lll: “A. Except where a shorter time period is prescribed, all Public
Improvements and all matters herein agreed to be performed shall be installed, constructed, or
performed by Developer within two (2) years from the date of Leadville’s approval of the Final
Plat. Extensions of time up to two additional one (year) periods for completion of Public
Improvements may be granted by Leadville in writing for good cause shown. “Good Cause” shall
be determined by LeadVville in its sole discretion, notwithstanding the foregoing, Good Cause
may include: (a) force majeure events; (b) unreasonable delay in the receipt of approval, notice,
inspection, testing or other required response from Leadville; and (c) any extension agreed upon
in writing by Developer and Leadville. Any extension of time to complete the Public
Improvements beyond the initial (2) year period or any future increase in ECE to complete the
Public Improvements shall require the Developer to submit updated ECE for completion of the
remaining Public Improvements and to provide additional or replacement Escrow Funds, as
hereinafter defined, in an amount equal to one hundred percent (100%) of the cost to construct
the Public Improvements remaining to be completed, which cost estimate shall include a cost
contingency of ten percent (10%), or twenty percent (20%) for any Public Improvements not
constructed within two (2) years, of the total estimated costs to construct remaining Public
Improvements.”

Considering the Covid-19 pandemic as a force majeure event and good cause for extending the
agreement, the agreement can be extended administratively until July 2, 2023 per the terms of
the agreement. As the required subdivision improvements are not proposed to be completed
until the summer of 2024, a July 2, 2023 expiration does not allow enough time for HCD to
construct the remaining improvements. Extending the SIA further requires City Council approval
per Leadville Municipal Code Chapter 16.36 - Subdivision Improvement Agreement. This
requires the attached updated Engineer’s Cost Estimate (ECE) documenting the cost of the
remaining subdivision improvements, a phasing plan for construction of the remaining
improvements, and escrow funds matching the ECE plus 20% contingency since the public
improvements were not constructed within the original two (2) years.

Staff has been working with HCD since August 2022 on the proposed SIA Amendment, originally
at the request of the developer via the attached email. On May 15, 2023, the city provided a
formal letter to HCD providing notification of HCD’s breach of the SIA. The letter provided 30
days’ notice that the city will seek further enforcement if the SIA is not brought into
compliance, with a deadline of June 15, 2023. HCD has submitted the requested
documentation, and staff requests authorization to execute an amended SIA with HCD with the
terms stated above. Following Council approval, the City Attorney’s office will draft the SIA with
the proposed terms for execution by the June 15 deadline.

FISCAL IMPACTS:

N/A
LEGAL ISSUES:

N/A

STAFF RECOMMENDATION:
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Staff recommends that the City Council adopt Resolution No. 11, Series of 2023.

VII. COUNCIL OPTIONS:

Council may take one of the following actions:
1. Adopt the Resolution.
2. Adopt the Resolution with amendments.

3. Table for further discussion and consideration.

VIIl. PROPOSED MOTION:

Staff recommends the following motion:

“I move to adopt Resolution No. 11, Series of 2023, Authorizing a First Amendment to Subdivision
Improvement Agreement by and between the City of Leadville and High Country Developers, LLC
Concerning Leadville Railyard, Filing 1.”

IX. ATTACHMENTS:

Resolution No. 11, Series of 2023

Proposed construction sequencing Exhibit

Phasing Plan map Exhibit

Engineer’s Cost Estimate

HCD’s August 2022 email requesting to extend the SIA
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CITY OF LEADVILLE, COLORADO
RESOLUTION NO. 11
Series of 2023

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LEADVILLE, COLORADO AUTHORIZING A FIRST AMENDMENT TO
SUBDIVISION IMPROVEMENT AGREEMENT BY AND BETWEEN
THE CITY OF LEADVILLE AND HIGH COUNTRY DEVELOPERS, LLC
CONCERNING LEADVILLE RAILYARD, FILING 1

WHEREAS, the City of Leadville is authorized pursuant to Title 31, Article 23, C.R.S.
and the City of Leadville Subdivision Regulations, codified at Chapter 16 of the Leadville
Municipal Code, to regulate the subdivision of land; and

WHEREAS, the City Council previously conditionally approved an application for a
combined preliminary plan and final plat in accordance with Section 16.20.020(C) of the Leadville
Municipal Code (the “Final Plat”) for property legally described in Exhibit A, attached hereto and
incorporated herein (the “Property”); and

WHEREAS, a copy of the Final Plat is on file with the City Clerk and is incorporated into
this Resolution by reference; and

WHEREAS, the Final Plat subdivides the Property into lots, blocks and tracts as depicted
therein; and

WHEREAS, in conjunction with the Final Plat and pursuant to Section 16.36.010(A) of
the Leadville Municipal Code, the City and the Owner/Developer, High Country Developers, LLC,
a Colorado limited liability company (“Developer”), entered into a subdivision improvement
agreement dated September 1, 2020 and recorded in the Lake County Clerk and Recorder’s office
on September 1, 2020 at Reception No. 378953 (“SIA”); and

WHEREAS, the City and Developer desire to amend the SIA to: (1) allow the Developer
an extension of time in which to complete the public improvements required to be constructed
under the SIA; (2) include a phasing plan and condition the issuance of certificates of occupancy
for remaining lots on the completion of public improvements associated with each phase; and (3)
incorporate an updated engineer’s cost estimate and required deposit of escrow funds in the amount
of One Hundred Forty Three Thousand Seven Hundred Thirty Six Dollars and Thirty Cents
($143,736.30).

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Leadville, Colorado as follows:

Section 1. The foregoing recitals are incorporated herein by reference as findings and
determinations of City Council.



City of Leadville
Resolution 11, Series 2023
Page 2

Section 2. The City Council hereby authorizes an amendment to the SIA between High
Country Developers, LLC and the City to: (1) allow the Developer additional time in which to
complete the public improvements required to be constructed under the SIA; (2) include a
remaining phasing plan and condition the issuance of certificates of occupancy for lots on the
completion of public improvements associated with each phase as described in Exhibit B, attached
hereto and incorporated herein; and (3) incorporate an updated engineer’s cost estimate and
required deposit of escrow funds in the amount of One Hundred Forty Three Thousand Seven
Hundred Thirty Six Dollars and Thirty Cents ($143,736.30), to be memorialized in a first
amendment to Subdivision Improvement Agreement (‘“First Amendment”).

Section 3. The City Council further directs the City Attorney to prepare the First
Amendment consistent with the terms of this Resolution, in consultation with the Director of
Community Development and Planning, and authorizes the Mayor to execute the First Amendment
when in final form and as approved by the City Administrative Services Director and the City
Attorney. Following mutual execution of the First Amendment between the City and High
Country Developers, LLC, the City shall cause the First Amendment to be recorded in the real
property records of Lake County, Colorado.

Section 4. Effective Date. This Resolution shall take effect upon its adoption by the
City Council.

ADOPTED the ___ day of June, 2023, by a vote of ___in favor, __ against, and
absent.

CITY OF LEADVILLE, COLORADO

By:

Greg Labbe, Mayor
ATTEST:

City Clerk



City of Leadville
Resolution 11, Series 2023
Page 3

Exhibit A

Legal Description

LOTS 1-8, BLOCK 1;

LOTS 1-15, BLOCK 2;

LOTS 1-6, BLOCK 3;

LOTS 1-23, BLOCK 4;

LOTS 1-8, BLOCK 5;

LOTS 1-18, BLOCK 6;

TRACTS A-F,

LEADVILLE RAILYARD, FILING 1,

CITY OF LEADVILLE, LAKE COUNTY, STATE OF COLORADO

BEING A PORTION OF LOT 1, LEADVILLE RAILYARD MINOR PLAT, LOCATED IN
THE NE 7 OF SECTION 23, THE SW 7 OF SECTION 13, AND SE 1.4 OF SECTION
14 AND THE NW 72 OF SECTION 24, TOWNSHIP 9 SOUTH, RANGE 80 WEST OF THE
6" PRINCIPAL MERIDIAN, CITY OF LEADVILLE,

LAKE COUNTY,

STATE OF COLORADO
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Exhibit B
Remaining Phasing Plan
Remaining Phase 1A
Remaining Subdivision Improvements:
Asphalt wearing surface (92 tons-Block 1 alley paving)
Concrete sidewalks (402 sq. yds., 1,105 lineal ft.)
Street signage (5 signs)

Parks landscape and irrigation (McClary Park and Mineral Belt
Green)

Landscaping (street trees, sod, etc.)

Remaining Certificates of Occupancy to be issued only upon completion
of Phase 1A Subdivision Improvements:

Block 2: Lots 4, 5, 6, 7
Block 3: Lots 2, 3,4, 5,6
Block 5: Lots 1, 2, 3,4,5,6,7,8
Block 6: Lot 8
Remaining Phase 1B

Remaining Subdivision Improvements:
Concrete sidewalks (649 sq. yds., 1,460 lineal ft.)
Parks landscape and irrigation (Matchstick Green)

Remaining Certificates of Occupancy to be issued only upon completion
of Phase 1B Subdivision Improvements:

Block 1: Lots 1, 2, 3,4,5,6, 7, 8

Block 2: Lots 1, 2, 3, 8,9, 10, 11, 12, 13, 14, 15
Block 3: Lot 1

Block 4: Lots, 1, 2, 3,7, 8, 14, 15, 19, 20



Railyard Phase 1 SIA Amendment - Remaining Phasing Plan I - improvements included in Engineer's Cost Estimate as Remaining Phase 1A
Note: All street landscaping (street trees, sod, etc. not shown but included in Remaining Phase 1A
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Phase [A Sidewalks

(To be paved Summer of 2023 starting now)

East Side Hemiock
West Side Hemlock
Grand Review

South Side Lot 15 B4
West Side Silver Vault

1.

McClary Park remaining
West side of Prospect
Matchstick Green

125°
120°
150’

90’
M0

200°
225’
85’

Borders Mineral Belt

Bordering Mineral Belt

lots4,5,8and 7 B2

Lots 1 thru 8 B5 under construction

Lots 3, 4, 5, 6 — applied for permit

1105 = 4,420 ft?

Phase IB- 2024

(Sidewalks that must wait for Construction of Planned Buildings)

Lot 3 B2 155’
2 Lot 14 B2 265’ Permit applied

Lot 156 B2 135° Jacks

Lot4 B2 70 West Side

Lot 1 &2 B1 200’ Replat to be filed July, 2023
3 Lots 5,6,7,8 B1 140° 4-Plex in 2024

Lots 3,4,5 B1 110° Owned by former wife
1 Lots 1,2,3 B4 205’ Under construction

Lots 7, 9, 14,15,19, 20 B4 180° Northcraft

1460’ = 72.1 yds3



Engineer’s Estimates
Based on Actual Bids

Phase IA 2023 Completion

Sidewalks
Sidewalks per attached list — 1105 lineal feet 4420 ft2
Concrete 55 yards® @ $216/yd $11,880.00
Sales Tax 6.9% 819.72
Cost of Concrete Delivered with tax $12,699.72
Cost of form, pour and finish $13.193.70
Total Cost —Phase Sidewalks $25,893.42

1A

Alley Paving — Block 1
250 lineal feet asphault — 20’ wide 3” thick on 6” CDOT base

92 tons asphalt @ $99/ton $ 9,108.00
Sales tax $ 72864
Hauling asphalt and paving per bid contract $17.500.00
Total Cost of Alley Paving — Block 1 $27,336.64

Irrigation — NicClary Park and Mineral Belt Green

Irrigation equipment and supplies (Ferguson Quote) $ 5,730.02
Equipment rental — trencher $ 831.00
Installation labor and supervision $11,200.00
Seed — blue grass 250# $ 1,375.00
Total Cost — Irrigation $19,136.00
Trees for Parks and Certain Tree Laws $12.500.00

2023 Grand Total for Phase 1A $84,866.06



Phase 1B
Paving Schedule — 2024
Sidewalks that must wait for construction of planned buildings

Sidewalks 1460 lineal feet per Schedule

72.1yds* @ $216/yd $15,573.60
Sales Tax 1.074.58
Total Concrete Cost plus tax $16,648.18
Cost to form, pour & finish $17.520.00
Total Concrete plus tax installed $34,168.18

Total Cost for Phase1BSidewalks $34,168.18



ENGINEER'S ESTIMATE FOR
LEADVILLE RAILYARDS PHASE 1

LEADVILLE, COLORADO
DATE: July 14, 2020 Revised: 30-May-23

Notes: 1. All work within CDOT right-of-way has been bonded separately, and is not included in this estimate.
2. Sanitary sewer has been previously constructed and is not included in this estimate.
3. Domestic water has been previously constructed and is not included in this estimate.

ITEM NO. | DESCRIPTION | QUANTITY| COMPLETED| REMAINING| UNITS | UNIT PRICE[ Installation| COST| ~ OWNERSHIP| MAINTENANCE|
GRADING
1 Final Street Grading 1 1 0 [LumpSum|$ 10,000.00 Developer Developer
2 Detention Pond Grading (+) 8935 8935 0 Cu.Yd. S 3.50 Developer Developer
SubTotal $ -
STREETS, ALLEYS & SIDEWALKS
3 Asphalt Wearing Surface (3" Thk.) (+1) 1216.5 1124.5 92.0 Ton S 106.92 | $ 190.22 | S 27,336.64 City City
4 Asphalt Wearing Surface (4" Thk. In 2 lifts) (+1) 340.0 340.0 Ton S 132.00 S - City City
5 Class B Aggregate Base (6" Thk.) (+2) 4493.3 4493.3 Ton S 6.50 S - City City
6 24" Concrete Curb & Gutter 6634.0 LinFft. |$ 20.00 $ - City City
7 Concrete Sidewalks (4' Wide x 4" Thk.) 2093 1042 Sq.Yd. S 45.00 S - City City
7-P1A|Concrete Sidewalks (4' Wide x 4" Thk.) * 2093 402.22 Sq.Yd. S 25.83 | $ 31.50 | $ 23,060.68 City City
7-P1B|Concrete Sidewalks (4' Wide x 4" Thk.) * 2093 648.89 sq.vd. [$ 25.83 [ $ 3150 [ $ 37,202.93 City City
8 8' Pedestrian Pathway (Phase 1) along Hwy 24 846.0 846.0 Sq.Yd. S 45.00 S - City City
9 Concrete A.D.A. Ramps 247.3 2473 Sq.Yd. S 85.00 $ - City City
10 Asphalt Trail (3" Thk. x 10' Wide) 217.3 217.3 Sq.Yd. S 42.00 S - County County
SubTotal $ 87,600.25
STORM SEWER
A Catch Basins Installed, CB-4, CB-5, CB-16 to CB-18 5 5 Each S - City City
B Junction Manhole Installed, JB-3 to JB 9 6 6 Each $ - City City
C 18" RCP Installed, ST-6 74.8 74.8 Lin.Ft. S - City City
D 24" RCP Installed, ST-8, ST-24 455.7 455.7 Lin.Ft. S - City City
E 24" HP Installed, ST-19, ST-22, ST-25, ST-26 467.4 467.4 Lin.Ft. $ - City City
F 30" HP Installed, ST-27, ST-28 501.5 501.5 Lin.Ft. $ - City City
G Delivery of RCP Products 1 1 Lin.Ft. S - City City
11 12" HP Storm Drain, ST-32 (+4) 35.4 35.4 Lin.Ft. S 9.28 | $ 20.00 | $ - City City
12 15" HDPE Storm Drain, ST-33 8.2 8.2 Lin.Ft. S 1251 | $ 20.00 | $ - City City
13 18" HP Storm Drain, ST-30 (+4) 56 56 Linft. |$ 18.69 [ $ 20.00 [ $ - City City
14 18" HP Storm Drain, ST-1, ST-4 (+4) 65.2 65.2 Lin.Ft. S 18.69 | $ 20.00 | $ - City City
15 [24" HP Storm Drain, ST-11, ST-14, St-16 (+4) 129.7 129.7 LinFt. |$ 2732 [ $ 20.00 | $ - City City
24" HP Storm Drain, ST-10,5T-12,ST-13, ST 15, ST-17-18; . . .
16 §T-20-21 410 410 Lin.Ft. s 3580 | ¢ 2500 | $ R City City
17 |24" HDPE Storm Drain, ST-31 7.8 7.8 Linft. |$ 2553 [ $ 20.00 [ $ - City City
18 30" HP Storm Drain, ST-29 (+4) 3.1 3.1 Lin.Ft. S 40.55 | $ 20.00 | $ - City City
19 15" Flared End Section, FES-7 1 1 Each S 485.00 | $ 200.00 | $ - City City
20 24" Flared End Section, FES-2 & FES-4 2 2 Each S 725.00 | $ 225.00 | $ - City City
21 30" Flared End Section, FES-6 1 1 Each $  1,100.00 | $ 250.00 | $ - City City
22 Catch Basins CB-1, 2, 8-15 10 10 Each $ 222500 S  2,225.00$ - City City
23 Grate Inlet; CB-7 1 1 Each $ 1,615.00|$ 161500 S - City City
24 Junction Manhole, JB-1 & JB-2 2 2 Each $ 1,512.00|$ 1,512.00 | $ - City City
25 Outlet Structure, 0S-1 (+1) 1 1 Each $ 1,540.00 [ $  1,540.00 | $ - Developer Developer
26 Outlet Structure, 0S-2 (+1) 1 1 Each $ 2,016.00|$ 2,016.00 | $ - Developer Developer
27 Pond #2 forebay, concrete 1 1 Each S - $  3,000.00 | $ - Developer Developer
28 Emergency Spillways, locally available soil riprap 2 2 Each S - S 500.00 | $ - Developer Developer
SubTotal $ -
MISCELLANEOUS IMPROVEMENTS
29  |Street Signage ** 1 0.98 0.02 | LumpSum|$ 10,000.00 $ 25.00 City City
30 Landscaping (Street Trees, Sod, Etc.) *** 1 1 |[LumpSum|$ 13,875.00 S 13,875.00 Developer Developer
31 Parks landscape & irrigation **** 1 0.3907 0.6093 | LumpSum|$ 30,000.00 $ 18,280.00 Developer Developer
32 Conduit for Fiber Optic 1 1 Lump Sum | $ 40,000.00 S - Fiber Fiber
3 N
SubTotal $ 32,180.00
Total S 119,780.25
Contingency, 20% S 23,956.05
Total Cost $ 143,736.30
Footnote Key / Comments
Items which have been fully furnished, installed, and paid for
(+) Based on material being excavated on-site and crushed for base. The excavation will be largely covered under the cost of base production.
(+1) Based on Hard quote for materials and installation on-site
(+2) Based on on-site material being crushed. Hard Quote of $6.00 / ton to produce CDOT base with site material
(+3) Based on casting structure on-site and installing with appropriate grates, frame, etc.
(+4) Based on utilization of HP pipe at all locations where pipe is not directly under pavement.
* Phase 1A sidewalks North of Grand Review Dr. and West of Alley west of Matchstick Green, along the east side of Propsect and west side of Silver Vault west of McClary Park were

installed on 5/30/2023.

4 of the missing 5 signs noted on the Plannign Review of 5/23 have been installed. 1 "Dead End Sign is on order and paid for, and will be installed upon receipt".

20-10'~ 12" Aspen trees are already purchased. Additional trees are on-order but not paid for as yet. Other plantings are to be determined, but would fall within allowance shown.
All toposil is on-site, but not necessarily on the park areas or not fully spread. Grass seed and many trees have been purchased. Irrigation Equipment has been purchased.

Estimate prepared by:

kEk

5/30/2023
Chris Koehler, PE Date

Estimate approved by:

Date




6/1/23, 2:03 PM Fwd: Railyard Phase 1 SIA - planningdirector@leadville-co.gov - City of LeadVville Mail

Fwd: Railyard Phase 1SIA

Recipients

—————————— Forwarded message ---------

From: John Lichtenegger <john@railyardleadville.com>

Date: Fri, Aug 26, 2022 at 10:02 AM

Subject: Railyard Phase 1 SIA

To: Laurie Simonson <cityadmin@]Jeadville-co.gov>, Greg Labbe <lvmayor@|eadville-co.gov>
Cc: Leigh Flanagan <leigh@railyardleadville.com>, Brent Lichtenegger <brentgl677 @gmail.com>

Laurie & Mayor,
| believe the SIA for Phase 1 provided a two year period within which to complete certain improvements which we are approaching. Most are completed or are under construction.
All paved streets were completed 2 years ago. Alleys have all been paved except for Lindsey’s Lane. Most of the sidewalks in the residential parts are complete. We are pouring sidewalks in McClary Park today.
The SIA permits extensions on the dates for completion of all improvements. May this email serve as a formal request to extend the period for completion by one year.
I'll be glad to provide an itemized list of remaining items.
Thank you,
John

Sent from my iPhone

Sans Serif

https://mail.google.com/mail/u/0/?tab=rm#label/Construction%2FRailyard+Phase+1/FMfcgzGqQJnwHGKdmGIMFWQpkBvfdQCW
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June 2023

City Calendar
Sun Mon Tue Wed Thu Fri Sat
28 29 30 31 1 2 B
Memorial Day - City Hall 6pm - LURA Board 5pm - Senior Motorcade
L4 L5 L6 ] L7 L8 L9 L0

11am - BOCC @ 505 1pm - Leadville Municipal Main Street - Community
6pm - Regular CC Mtg 5:15pm - Parkville Water

11 12 13 14 15 16 17

[ 5:30pm - Police Dept.

)

4pm - HPC Meeting @

5pm - Sanitation @
6pm - P&Z Meeting @

7am - LTF Marathon &

7am - LTF Marathon &
4pm - Leadville Pride

9am - Animal Shelter

4pm - HPC - Regular Mtg

6pm - P&Z Meeting @

18 19 20 21 22 23 24
25 26 27 28 29 30 1




July 2023

City Calendar
Sun Mon Tue Wed Thu Fri Sat
25 26 27 28 29 30 1
9am - Animal Shelter 4pm - HPC - Regular Mtg 6pm - P&Z Meeting @
2 3 4 5 6 7 8
Independence Day - City 6pm - Regular CC Mtg 6pm - LURA Board
11am - BOCC @ 505
9 10 11 12 13 14 15
4pm - HPC Meeting @ 5pm - Sanitation @ 1pm - Leadville Municipal
6pm - P&Z Meeting @ 5:15pm - Parkville Water
16 17 18 19 20 21 22
8:30am - Tourism Panel
11am - BOCC @ 500
6pm - Regular CC Mtg @
23 24 25 26 27 28 29
4pm - HPC - Regular Mtg 6pm - P&Z Meeting @
30 31 1 2 3 4 5
11lam - BOCC @ 505 6pm - LURA Board
6pm - Regular CC Mtg




August 2023

City Calendar
Sun Mon Tue Wed Thu Fri Sat
30 31 1 2 3 4 5
6 7 8 9 10 11 12
113 L4 15 ] 116 L7 118 ] L19
20 21 22 23 24 25 26
L2 128 ] 129 | 130 | (31 . L2
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