CITY OF LEADVILLE, COLORADO
RESOLUTION 27
Series of 2016

A RESOLUTION OF THE CITY OF LEADVILLE, COLORADO ADOPTING
REVISED PERSONNEL RULES AND REGULATIONS SPECIFIC TO HOLIDAY
AND OVERTIME PAY FOR SWORN LAW ENFORCEMENT EMPLOYEES

WHEREAS, pursuant to Section 2.44.120 of the Leadville Municipal Code, City Council is authorized
to promulgate, by resolution, personnel rules and regulations for both union and non-union employees;
and

WHEREAS, the City Council has in the past adopted personnel rules and regulations, including those
adopted most recently pursuant to Resolution No. 16, Series of 2015; and

WHEREAS, based upon budget projections for the City and the Police Department for 2017, the
Police Chief has recommended that the City Council extend significant salary increases to law
enforcement employees in 2017; and

WHEREAS, the Police Chief has recommended that sworn law enforcement employees not receive
holiday pay above and beyond their standard wage for working on official Clty holidays in light of those
salary increases in order to meet budgetary limits; and [

WHEREAS, non-exempt sworn law enforcement employees of the City are subject to unique overtime
requirements under the federal Fair Labor Standards Act, 29 U.S.C. § 201, et seq.; and

WHEREAS, the City Council, based upon input from City staff, has determined that further revisions to
the existing personnel rules and regulations to amend the City’s personnel policies regarding holiday
pay and overtime compensation for law enforcement employees are in the best interests of the City;
and

WHEREAS, the City Council desires to adopt revised personnel rules and regulations that eliminate
holiday pay for sworn law enforcement employees and that permit overtime for non-exempt sworn law
enforcement employees to be governed by the Police Department’s Policy and Procedure manual,
which shall become effective January 1, 2017.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LEADVILLE,
COLORADO, THAT:

Section 1. Adoption of personnel rules and regulations. The City Council hereby
adopts in its entirety the attached personnel rules and regulations entitled, “Introduction to
Employment by the City of Leadville.” These personnel rules and regulations replace, supersede,
and rescind in their entirety all existing or prior personnel rules and regulations and pertinent
resolutions.

Section 2. Effective Date. This Resolution shall be effective take effect on January 1%,

2017.

N
ADOPTED this &Q* of December, 2016 by a vote of _ﬁ in favor, _Q against, _Q
abstaining, O absent.

Page 1 of 2



ATTEST:

Bethany Maher, Deputy City Clerk

CITY OF LEADVILLE, COLORADO

By

P/eg Labb;@/layor
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INTRODUCTION TO EMPLOYMENT BY THE CITY OF LEADVILLE

The policies and guidelines that follow are presented for informational purposes;
they do not constitute a contract, express or implied, and are not an enforceable
promise. Employment with the City of Leadville (“City”) is “at will” and terminable
by either the employee or the City at any time for any reason or no reason.

The City reserves the right to change or rescind these policies at any time, as well
as the right to determine their meaning, purpose and effect. Any such change
may only be made pursuant to formal action of City Council. No employee or
agent of the Council is authorized to modify these policies by agreement, oral
representation, practice, custom, or habit. The City also reserves the right, at its
sole discretion to determine whether, and to what extent, these policies and
procedures should be applied in any given circumstance.

These policies and guidelines replace, supersede, and rescind all earlier
personnel policies and pertinent resolutions.

These policies are not all-inclusive, but address general topics and establish guidelines to be
used as a reference by employees and by management and employees in the course of

ordinary operations of the City. |

These policies are intended to apply to all employees of the City to the extent that they are not
contradicted by a written contract or an applicable statute or ordinance. For example, where
these policies are directly contrary to or different than a written collective bargaining agreement
or other written employment agreement, the applicable provision of the collective bargaining
agreement or employment agreement controls.

SECTION | - POSITION CLASSIFICATION

JOB DESCRIPTIONS

The City of Leadville provides job descriptions for most employee positions. Job descriptions
will typically include the following sections: class title, definition, supervision, essential functions
of the job, examples of work performed, desirable knowledge, skills and abilities, desirable
experience and training, and necessary special requirements. Promotion from one classification
to the next will occur pursuant to recommendation of the appropriate department head and
approval of the Mayor.

Job descriptions are not static and do not fix positions permanently into classes. Instead,
descriptions will be continually reviewed and revised so as to adapt them to changing
conditions.

SECTION Il - PERSONNEL PROCEDURES
EMPLOYEE SELECTION

When a vacancy occurs in a paid position, the City will advertise the position in the local
Leadville papers and other such places as appropriate. Primary consideration will be given to
those employees currently in the service of the City. Secondary consideration will be given to
applicants from the geographic area in and immediately around Leadville. Finally, applicants
from outside the area will be considered. In all cases, the City retains the right to fill vacancies
with the most qualified applicant available.

Effective January 1, 2017 Page 1 of 17




SIGN-UP AND ORIENTATION

The Administrative Services Department is responsible for ensuring all necessary documents
are processed in conjunction with the beginning of employment. All new employees must be
signed up prior to starting work. This is to protect both the City and the employee in case of an
accident. Sign-up includes filling out the forms necessary to put the individual on the payroll
and to enroll in benefit programs.

The department head of the employee’s department is responsible for the job orientation. The
supervisor should immediately communicate what is expected in terms of job performance,
rules and procedures. The supervisor or department head shall supply the employee any
written guidelines established for the department, if such guidelines exist. It shall be the
department head’s responsibility to provide such information to the employee and to record that
the employee has received such information.

Orientation will typically include a formal introduction to fringe benefits, safety policies and
procedures, and all other pertinent information needed to be a successful employee. The City
expects department heads and/or responsible supervisors to provide all necessary information
to employees upon employment. |

HIRING AND SUPERVISION OF RELATIVES
|

The City will not employ close relatives of City employees under circumstances where:

1. One of the parties would directly or indirectly exercise supervisory, appointment,
disciplinary, or dismissal authority over the other;

2. One of the parties would audit, verify, receive, or be entrusted with money
received or handled by the other in the course of employment;

3. One of the parties would handle confidential material that creates improper or
inappropriate access to that material by the other, including, but not limited to,
payroll, personnel records, and other personal information; or

4. Other circumstances exist that might lead to a potential conflict between the
parties or a conflict between the interest of one or both parties and the best
interests of the City, as determined by the City.

For purposes of this guideline, “close relative” means grandparents, parents, step-parents,
grandchildren, children, step-children, siblings, step-siblings, uncles, aunts, nieces, nephews,
first cousins, spouses, and partners in a civil union.

When employees of the City become related and their working relationship is prohibited by this
guideline, one employee will be required to transfer to another position, provided a position is
available, or to resign. If neither affected employee voluntarily transfers or resigns, the City
shall terminate or transfer one of the employees, in its discretion.

This policy shall not prohibit spouses or relatives of employees from holding elected City offices
at the same time the employee is employed. In no event will any person receive preferential
treatment for employment or advancement because of a blood or marriage relationship.
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SECTION Il — TIME OFF AND BENEFITS

Paid Time Off

Years Maximum PTO Accrued
Employed Accrual Per Pay Period
>1 168 6.46 hours

1-4 240 9.23 hours

5-9 312 hours 12.00 hours
10-14 360 hours 13.85 hours
15+ 384 hours 14.77 hours

Paid Time Off (“PTO”) is a single pool of paid hours that an employee may use at their
discretion for personal days, vacation, medical absences, unexpected emergencies, or any
other reason an employee may need. Employees are expected to maintain an appropriate PTO
balance for use in unexpected emergencies. E

Part-time and temporary employees do not accrue Paid Time Off leave.

Conversion to PTO. Effective January of 2016, the City will convert existing employee paid
leave balances to PTO at a rate of 100 percent up to a maximum of the employee’s annual PTO
accrual rate as reflected in the table above (with the exception of sick leave available to certain
employees as stated in Section IX of this document). Any of these hours that exceed the
applicable maximum will be forfeited and will not be available for employee use or paid by the
City. The resulting PTO balance will be available for inmediate use.

PTO Accrual. Regular full-time employees accrue PTO weekly beginning their first pay period
of employment, up to the maximum amount of hours as reflected in the table above. PTO will
accrue on the pay date for each pay period. There will be no full or prorated accruals for partial
pay periods worked.

Leave accrual will cease once an employee accrues the maximum hours allowed. If such an
employee uses PTO, they will again be eligible to accrue PTO up to the maximum hours
allowed.

Length of service is calculated based upon employees’ date of hire. Increases to accrual rates
will be effective in full for the entire pay period in which the employee’s anniversary date
occurs.

PTO Use. PTO shall not be taken in advance of time earned. Employees are responsible for
knowing the amount of PTO available for their use. An employee will be paid at their regular rate
of pay at the time PTO is used, and the appropriate number of hours will be deducted from the
employee’s PTO balance.

Planned Use - Employees are required to request use of PTO in advance for planned uses
(vacations, anticipated events, etc.). Employees are expected to provide requests as far in
advance as possible. All requests must be approved by the employee’s department head.
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Department heads may accept or reject requests to use PTO based upon the staffing needs of
the City.

Unplanned Use - There may be occasions where employees are unable to provide advance
notice to their manager to use PTO (illnesses, emergencies, etc.). In these situations,
employees shall notify their manager of the circumstances of the absence as soon as possible.

PTO accrues while an employee is on PTO leave. Should a holiday fall within an employee's
scheduled PTO leave, the holiday will be charged as holiday hours for non-uniformed
employees, not PTO hours.

MAXIMUM PAYOUT

Employees have the following Paid Time Off accrued payout schedule, upon voluntary or
involuntary termination:

Maximum Payout of Accrued
Paid Time Off Leave

Years %
Employed Maximum Payout at Termination
>1 0

1-4 96 hours

5-9 144 hours:

10-14 160 hours

15+ 176 Hours

HOLIDAYS

The following are declared holidays for all non-uniformed personnel: New Year's Day,
President's Day, Martin Luther King Day, Memorial Day, Independence Day, Labor Day,
Veterans Day, Thanksgiving, the day after Thanksgiving, and Christmas Day.

Observance of Holidays: For full-time regular non- uniformed employees, working Monday
through Friday, holidays falling on Saturday will be observed on the preceding Friday and those
falling on Sunday will be observed on the following Monday. For full-time regular non-uniformed
employees on a workweek other than Monday through Friday, the department head will
designate how holidays will be observed.

Holiday Make-up: A full-time non-uniformed employee who is required to work on an observed
holiday will take one and one-half (1 1/2) days off with pay within ninety (90) days of the holiday.
If the department cannot schedule the non-uniformed employee's holiday within ninety (90)
days, the non-uniformed employee will be paid one and one-half (1 1/2) times his/her hourly rate
for that holiday.

As working holidays, weekends and generally odd hours is inherent in uniformed service, the
City will not compensate uniformed employees for holidays. For the purpose of this Section and
Section VI, below, uniformed employees are police department employees who are
commissioned or sworn and have the power to make arrests.
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FUNERAL LEAVE

Employees are granted up to five days of leave with pay in the event of a death of a member of
the employee’s immediate family. The actual number of scheduled days of work missed shall
be the minimum to allow the employee one week away from work. For purposes of this policy,
‘immediate family” shall mean spouse, child, mother, father, grandparents, father-in-law,
mother-in-law, sister, brothers, aunts, or uncles. In special cases, this may be applied toward
other family members if the department head grants prior approval. If an employee is a pall
bearer for someone other than family members listed above, time off with pay will be given to
the employee for such purposes but not to exceed one (1) day.

PERSONAL LEAVE OF ABSENCE

Personal leaves of absence without pay may be granted in certain circumstances at the
discretion of the department head. All leaves, including Paid Time Off and/or emergency leave,
require the advance approval of the appropriate department head.

Leaves of absence are granted for specific reasons. All leaves must be arranged for in

advance, unless emergency situations make prior arrangement impossible. An 'employee’s

unauthorized failure to return from a leave as scheduled will be considered an abandonment of

the employee’s job and will be treated as if the employee quit. é
i |

Regular benefits will continue as long as the employee is on approved, paid leave. However, as

noted above, Paid Time Off and other benefit accrual do not continue while an employee is on

paid leave.

JURY DUTY OR WITNESS IF SUBPOENAED

An employee called to a jury panel shall notify his/her department head in advance and will be
excused from his/her work to report for this duty. If not selected as a juror, the employee shall
return to work without delay. If the employee is selected as a juror he/she shall call his/her
department head as soon as possible, and inform him/her of this fact.

The City will pay all regular employees their regular wages per day or any part thereof of their
juror service in Colorado state courts. Jury duty will be paid if the time served occurred during
the employee’s normal work hours, or, if by attending jury duty, the employee was unable to
work his/her normal hours. Hours spent performing jury duty will count as hours worked.
Employees seeking this payment shall provide the City with proof of such service in the form of
a duly executed juror service acknowledgement. The City will tender such payment to the
employee within 30 days of receipt of such acknowledgement.

An employee called as a witness either on their own behalf for a personal lawsuit or one arising
from other employment or non-job-related matters may use accumulated PTO when required for
court appearances and other related absences.

MILITARY LEAVE

A military leave of absence will be granted to employees who are absent from work because of
service in the U.S. Uniformed Services in accordance with the Uniformed Services Employment
and Reemployment Rights Act (USERRA) and Colorado law. Advance notice of military service
is required, unless military necessity prevents such notice or it is otherwise impossible or
unreasonable. Military leave is paid for up to fifteen days in any calendar year, but not beyond
that. However, employees may use any available paid time off for the absence. Continuation of
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health insurance benefits is available as required by USERRA based on the length of the leave
and subject to the terms, conditions and limitations of the applicable plans for which the
employee is otherwise eligible. Employees on military leave for up to thirty (30) days are
required to return to work for the first regularly scheduled shift after the end of service, allowing
reasonable travel time. Employees on longer military leave must apply for reinstatement in
accordance with the USERRA and applicable Colorado law. Employees returning from military
leave will be placed in the position they would have attained had they remained continuously
employed or a comparable position depending on the length of military service in accordance
with USERRA. The returning employee will be treated as though he or she were continuously
employed for purposes of determining benefits based on length of service.

BENEFITS

The City provides numerous employee fringe benefits. Some of the available benefits are
discussed in some detail in these policies, others are described in other documents that will be
provided to or made available to employees for their review.

1 Salary;

2 Paid Time Off;

3. Workers’ Compensation Insurancef
4

Retirement Contributions (457 Plan — available after six (6) months of continuous
employment);

Health/Dental Insurance (available after 30 days of continuous employment);
Life Insurance ($25,000 after 30 days);
Paid Holidays;

©® N o o

Emergency leave, leave of absence and personal leaves.

SECTION IV - EMPLOYEE DEVELOPMENT

The City may, from time to time, provide compensation or reimbursement to employees for job-
related educational programs. Such compensation or reimbursement shall be made only if
approved in advance by the department head, and then only if the training is directly related to
the employee's immediate job or anticipated promotional opportunities.

Approval of training or educational opportunities is subject to the availability of training funds
within the department and with the concurrence of the department head. Financial assistance is
contingent on proper approval and successful completion of the course while still a City
employee. If the employee leaves employment with the City prior to or during training, the
employee will be personally responsible for all costs of the training and will be required to
reimburse the City for any costs advanced.

SECTION V - GENERAL EXPECTATIONS AND PERFORMANCE REVIEWS
EXPECTATIONS

The City expects all employees to act in the best interests of the City and its constituents.
Employees are required to observe all rules, policies, guidelines, operating procedures, and
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directives of the City. Employees are also required to behave with courtesy and respect toward
other City employees, governmental representatives, and members of the public. Failure to do
so may result in disciplinary action up to and including termination of employment.

EVALUATION SYSTEM

Supervisors for each department will evaluate each employee on an annual basis on or around
the employee’s anniversary date. Evaluations will consider, among other things, the employee’s
dependability, attitude, work ethic and job specific performance as determined by their job
description. Evaluations shall be conducted at least annually. Employees will be provided with
a written review, and will be provided with the opportunity to discuss job performance and any
performance improvements that may be needed. New employees will receive an evaluation at
the end of six (6) months and annually thereafter.

Dependability:

Dependability means arriving for work on time consistent with your work schedule, keeping
absences to a minimum and dependably performing your job duties while at work. If a situation
should arise that will keep you from either performing your assigned duties on a particular day
or prevent you from arriving on time, you are expected to contact your supervisor prior to your
scheduled shift unless it is impossible to do so. If you cannot contact your supervisor prior to
the scheduled beginning of your shift, you are required to make contact as soon as possible.
Unauthorized and/or excessive absences or tardiness are grounds for disciplinary action
including termination of employment.

Attitude:

Your attitude working for the City is critical to developing your career with the City. The City
expects all of its employees to display a helpful, cooperative attitude to other employees,
citizens, visitors, local government and government agencies.

Work Ethic:

This means coming to work every day ready to work, ready to give your best effort at whatever
task is presented to you. It means working at your assigned task without complaint or excuse.
If you finish your assigned job early, take the initiative as a team member to find more work, or
help a fellow employee without being told.

Performance:

The employee should have detailed knowledge of the standards, practices, and the use of
equipment for their job. Further, the employee must use their knowledge of standards,
practices, and equipment to perform their job in a timely and efficient manner, and to
independently solve problems as they arise. Employees are expected to possess the skills
necessary to communicate effectively both verbally and in writing.
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SECTION VI — TIME WORKED, OVERTIME, AND COMPENSATORY TIME

All non-exempt employees must record all time worked. All employees must immediately report
any mistake in their time records to their supervisor or to the Finance Director, even if the error
is discovered after pay for a particular pay period has been received. The City will fully
investigate every report and take corrective action if required.

The City may require non-exempt employees to work overtime. All overtime for non-uniformed
employees worked must be approved in advance and in writing by the supervisor or department
head. Overtime for non-exempt Police Department uniformed employees will be governed by
the Police Department’s Policy and Procedure manual.

Non-exempt employees will be compensated for hours actually worked in excess of forty (40)
hours during the work week. The 40-hour threshold is based on actual hours worked in the
week. Therefore, paid time off, holiday or other paid or unpaid leave time is not included in
calculating the 40-hour threshold.

Employees who work overtime will, at the City’s discretion, receive either overtime pay or

compensatory time off in compliance with the Fair Labor Standards Act. In agreeing to work for |
the City, employees agree to accept compensatory time in lieu of overtime pay when deemed |

appropriate by the City. Department heads are responsible for authorizing compepsatory time
in lieu of overtime and for ensuring that it is used appropriately. Exempt employees are not

entitled to receive compensatory time or overtime.

Employees are not permitted to accumulate more than 40 hours of compensatory time and in no
case more than the maximum allowed by the Fair Labor Standards Act. The City may from time
to time review the accrued compensatory time of employees and make recommendations on
reducing large balances. Any employee may be directed to use accrued but unused
compensatory time or, in the alternative, the employee may be precluded from earning
additional compensatory time until compensatory time is used. At any time, the City may, in its
discretion, pay an employee for some or all of their accumulated compensatory time.

A compensatory time balance is payable to non-exempt employees at termination.

SECTION Vil - EMPLOYEE CONDUCT

GIFTS

Employees shall not solicit or accept, directly or indirectly, any gift of substantial value, (a) which
would tend improperly to influence a reasonable person in his/her position to depart from the
faithful and impartial discharge of his/her public duties; or (b) which he/she knows, or which a
reasonable person in his/her position should know under the circumstances, is primarily for the
purpose of rewarding him/her for official action he/she has taken. An occasional non-monetary
gift, insignificant in value, is not considered a gift of substantial value. Soliciting or accepting
monetary gifts of any amount, directly or indirectly, is strictly prohibited.

POLITICAL PARTICIPATION

No City employee shall serve on the City Council. Any City employee who desires to serve on
the City Council shall first resign his or her employment with the City before commencing to
serve on the City Council.
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CONFIDENTIAL INFORMATION

No employee shall disclose confidential information acquired during the course of City
employment; nor shall the employee use such information, or permit others to use it, in
furtherance of a private interest. No City employee shall accept outside employment or engage
in any business or professional activities that might require them to disclose or act on
confidential information acquired by virtue of City employment.

DRESS CODE

If specific dress requirements are necessary, departmental dress guidelines will be issued.

INAPPROPRIATE CONDUCT

Misconduct on the job may result in disciplinary action. On the job misconduct includes, but is
not limited to:

Falsification of records, repeated tardiness or absences from work, failure to report an absence
without satisfactory reason, failure to return to work or to report on the day that was indicated to
be the first day of return from a leave, inattention to duties, excessive wasting of time on the job
or loafing; soliciting for personal or political gain, collection of money, circulating petitions or
distributing printed material on City premises at any time, unless approval has been obtained
from the department head, abuse or waste of City equipment, tools, materials, or supplies;
fighting or attempting to fight on City property; insubordination, failure or refusal to perform
assigned work as requested by the supervisor; failure to observe safety rules and regulations
thereby endangering fellow workers; conviction of a crime; offensive conduct or language
toward the public, officials or fellow employees; negligence in the care or handling of City
property; conduct or omissions unbecoming an incumbent of the particular position held, and
the like; misuse of official capacity; misuse of the letterheads, stationery, and other insignia of
the City; unlawful harassment; and/or unsatisfactory performance.

Improper use of alcohol or drugs. Leadville is committed to providing a safe, efficient, and
productive work environment for all employees. Using or being under the influence of drugs or
alcohol on the job may pose serious safety and health risks and is prohibited. To help ensure a
safe and healthful work environment, the City strictly prohibits the manufacture, distribution, use
or possession on City premises of alcoholic beverages of any kind and drugs other than those
prescribed by a physician or obtained from a legal over-the-counter source. Employees are
expected to use prescription or legal over-the-counter drugs in an appropriate manner and
dosage and are expected to know whether the appropriate use of such drugs may impair their
ability to perform their jobs safely and competently.

Job applicants and employees may be asked to provide body substance samples (such as
urine, hair and/or blood) to determine the illegal use of drugs and alcohol. Refusal to submit to
drug testing may result in disciplinary action, up to and including termination of employment.
Being under the influence of drugs or alcohol while at work may lead to disciplinary action up to
and including termination of employment. Employee offices, desks, or work areas may be
subject to search by the City. The City complies with the Federal Drug-Free Workplace Act, as
set forth below.

This list provides some examples and is not exhaustive. Other actions may warrant disciplinary
action depending on the circumstances involved.
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